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PART I – PROGRAMME LEVEL (Max 6 pages) 

Programme title: 

Inclusive Community Development to Improve the Quality of Life in Vulnerable Rural and Urban 

Regions in Bolivia 

Country and region (within the country) of the programme : 

Bolivia, including three geographical regions (Highlands, Valleys and Lowlands) and 4 socio-political 

and cultural contexts: La Paz, Cochabamba, Tarija and Santa Cruz (rural and urban areas) 

Summary of progress made: Summarize the most important achievements of the programme during the 

reporting year (Max. 10 lines) 

The most important achievements of the programme during the first year are: (1) the enhancement of 

the research capacity at the four regional UCB universities by strengthening existing research institutes 

and centers and creating interdisciplinary new ones; (2) the increased development and operationaliza-

tion of the regional UCB academic TLC teams in their own unique ways, as the interdisciplinary nucleus 

to start building out Collaborative Learning Community research; (3) the embedment of the responsibility 

and ownership of the TLC approach and IUC programme in each of the four regional IUC universities; 

(4) the increased inter-connectedness: (a) between the different IUC projects, (b) between the research 

institutes and staff members of the different regional UCB universities, and (c) between the regional 

UCB universities and social stakeholders and communities to start the development of joint research.     

Reporting year  Year in cycle (1-10) 

2017 Year 1 

IUC partnership structure and project overview 

PROGRAMME COORDINATION LEVEL 

IUC partner university: Universidad Católica Boliviana “San Pablo” (UCB) 

University of the Flemish coordinator: Vrije Universiteit Brussel (VUB) 

COORDINATION FLEMISH  LOCAL  

Academic Gerrit Loots Melina Balderrama Durán 

Programme Support (ICOS, 
PM) 

Jannes Montmans Beatriz Delgadillo / Rodrigo Alvarez 

PROJECT LEVEL 

PROJECT FLEMISH PROJECT LEADER LOCAL PROJECT LEADER 

PROJECT N° 1 : Strength-
ening capacities to reduce 
social  vulnerability. 

Isabel Berckmans / Gerrit 

Loots 

Marcela Losantos. 

PROJECT N° 2 :Water 
Management 

Marijke Huysmans Melina Balderrama 

PROJECT N° 3 : Promoting 
Food Sovereignty and Nu-
tritional Innovation in vul-
nerable communities. 

Marijke D’Haese Jean Paul Benavides 

PROJECT N° 4 : Rights of 
indigenous peoples and 
transformation of social 
conflicts in Bolivia. 

Koen De Feyter Ramiro Molina 
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PROJECT N° 5 : Produc-
tion development project for 
youth and woman. 

Nikolay Dentchev Gover Barja 

PROJECT N° 6 : Transver-
sal. 

Marc Craps Mariana Santa Cruz / Guadalupe Pe-

res 

1. Changes in programme context 

Management and partnership: Description of any important developments and changes in the man-

agement of the programme level and at level of the projects (if any). Please also describe how the 

partnership is evolving (in terms of collaboration, communication etc.). 

On the programme level, the main objective of the IUC is to support four regional UCB universities to 

enhance their research and training capacity by developing a Transdisciplinary Learning Community 

approach at their institutions. To reach this objective, two strategies have been outlined: (1) Improving 

and expanding research and teaching capacity within the themes of the IUC projects at each regional 

UCB university; and (2) Integrating and transforming this research and teaching into a transdisciplinary 

and collaborative learning community approach. The first strategy will mainly be realized by the theme 

projects. They will enhance and expand their research expertise by creating or enriching existing re-

search groups/centers at each of the four regional UCB units, and integrating them into inter-regional 

research institutes or networks. The second strategy had been outlined on the programme level, sup-

ported by the transversal project (P6) as well as all theme projects. It will be realized by integrating the 

IUC projects into academic TLC teams at each regional university with the aim to develop interdiscipli-

nary research in collaboration with local and indigenous universities, local stakeholders and local com-

munity members.  

Although an important objective realized during the Pre-Partner Programme (PPP) was the operational 

instalment of the national PSU unit to ensure and to coordinate a fluent functioning of the regional TLC 

teams, the first year has been confronted with a too centralized and too restricted management and 

administration within the UCB, as well as within the IUC programme. This situation slowed down the 

development of the programme and inhibited planned programme and project activities, but it also in-

troduced an important change in the management of the programme as well as in the management of 

the UCB.  During the IUC evaluation meeting on 9 March 2018, the national UCB authorities acknowl-

edged the need of regionally decentralized administrative procedures for the management of the IUC 

programme, allowing the IUC to be more flexible organized and to use the budgets in a faster and easier 

way. Also within the IUC programme a decentralization of the management was decided and realized, 

including (1) an extended engagement of the TLC coordinators in the programme management, and (2) 

offering the project leaders full responsibility for managing their research activities in the four UCB re-

gions. We all realized that the re-organization of the management structure was an important condition 

to realize the IUC objectives. Only when a decentralization of the programme’s budgets and responsi-

bilities towards the regional UCB units and the regional TLC teams is respected and ensured, the inno-

vative TLC approach of the IUC programme can be realized. 

Institutional level: Description of relevant developments and/or changes in the counterpart institution 

and their eventual impact on programme development (if any). 
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Besides the aforementioned decentralization in the administrative and financial management of the local 

partner institution, there was another important change with a significant impact on the programme de-

velopment. During the realization of the Pre-Partner Programme we already became aware of the im-

portance to carefully and actively consider the sharing and transfering processes of the ownership of 

the programme. At the start of the PPP the ownership of the IUC Programme, the development of the 

regional TLC and the implementation of the CLC-approach was mainly allocated to the local and Flemish 

programme coordinators and the leaders of the transversal project (P6). National authorities, regional 

rectors, theme project leaders and regional members didn’t express ownership of the IUC programme. 

The regional rectors and academic departments seemed rather to experience the implementation of the 

programme in their regional universities as an obligation by the national UCB authorities, doubting about 

its benefit. The IUC project leaders mainly owned their theme projects, but  hardly expressed  affiliation 

to the programme.  

These initial attitudes seriously changed throughout the first year. The national UCB authorities included 

the objectives, results and activities of the IUC programme in the UCB national strategic plan as quality 

indicators to be reached. Regional UCB authorities started to perceive the programme as a tool to be 

used for enhancing their regional training and research capacity according to the expectations of the 

national strategic plan. They became engaged in the development of their regional TLC teams, taking 

responsibility and ownership. The key-responsibility of the regional TLC teams was strongly emphazised 

and validated. Also, a proposal to expand the Local (LSC) and Joint Steering Committee (JSC) with the 

membership of the 4 regional TLC coordinators was approved by the JSC meeting on 10 February 2017. 

To continue enhancing the development of the TLC approach and to encourage the regional UCB uni-

versities to take up and implement the ownership of this approach in their institutions, the TLC coordi-

nators, local programme coordinator and P6 project leader will meet quarterly: (1) to share and integrate 

their 3-monthly follow-up activity reports; (2) to evaluate the TLC development on the    programme 

level; and (3) to define common needs and common activities for the next period. This joint evaluation 

report including the follow-up activity reports of each region will be presented and discussed at quarterly 

Local Steering Committee (LSC) meetings, with the aim to intensify communication and collaboration 

within the IUC programme. Project P6 will support this enhanced and intensified development of the 

TLC approach, as a facilitator to realize the regional and common activities defined by the TLC coordi-

nators during their quarterly report and evaluation meetings. Support will be offered: (1) To the system-

atic registration and investigation of the TLC activities in each region; (2) To the enhancement of fluent 

communication and dissemination of information; (3) To the organization and development of TLC train-

ing programs; (4) To financial and logistic requirements of the regional TLCs.  

An additional change in the counterpart institution that impacted the programme development, was the 

resigning of Elmer Vasquez as Administrative and Financial Regional Director of the UCB La Paz In 

June 2017. Ariel Fernando Jinés Estrada was appointed to replace him in September 2017. Also, Mar-

celo Villafani finished his term as Regional Rector of the UCB La Paz in November 2017. Flavio Escobar 

Llanos was appointed to replace him in December 2017. The replacement of both persons requested 

re-informing and re-installing a fluent cooperation within the regional UCB of La Paz.  
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Country level: Description of any significant changes in the socio-economic, political or educational 

context of the country within the reporting period. Important trends or evolutions regarding national pri-

orities in terms of poverty reduction and higher education. Any relevant actions of other donors worth 

mentioning? 

There haven’t been significant changes that affected the programme.  

2. Programme progress 

Monitoring Matrix 

Update your indicators of your programme level monitoring matrix (indicator values of reporting year 

(cf. annex 1 PP)) in the Excel file containing the Monitoring Matrix (Annex 1 – PROG – Monitoring Ma-

trix). Do not copy-paste the information here. 

Added value programme level: Report on partner programme effects in terms of the institutional and 

societal impact that may have taken place since the start of the programme. This should not refer to the 

effects of the individual projects, but to the effects of the programme-level (cf. Monitoring Matrix): demon-

strate the added value of organising these projects in a single programme (cf. strategy in Partner Pro-

gramme) and comment (if relevant) on local ownership and sustainability measures (deloading of staff 

from normal duties – academic and/or administrative – in view of allowing them to engage in scholarship 

training and/or to devote sufficient time to contribute to the respective IUC projects) 

As already mentioned, the IUC programme mainly focused on institutional impact last year, with the 

aim to support the regional UCB universities to develop a Transdisciplinary Learning Community ap-

proach and to start realizing their societal impact. All theme projects invested in enhancing and ex-

panding research and teaching capacity at each regional UCB university. All together the IUC projects 

realized in cooperation with the UCB universities an investment in research and teaching equipment of 

200.186 euros. Thirteen UCB staff members received a scholarship (6 men, 7 women) to start a PhD 

(2018-2021) at Flemish Universities (5 La Paz, 5 Cochabamba, 2 Santa Cruz and 1 Tarija). In total, 47 

training visits have been organized: 21 training visits of UCB staff members to Belgium; 9 international 

training visits to Spain, Colombia and Mexico; 17 training and workshop visits to UCB by international 

academics from Belgium (15), Spain (1) and Mexico (1). Survey research, Community Possibility Map-

pings (CPM) and Community Vulnerability Mappings (CVM) have been developed and used to define 

at each UCB region the communities in which the TLC research will be developed:  La Paz (Battles, 

Pucarani, Tiahuanacu), Oruro (Carangas), Cochabamba (Tiraque and Mizque), Santa Cruz (San Jose 

de Chiquitos) and Tarija (Cercado-District 10). High numbers of stakeholders have been involved in 

the establishment of research networks in the different UCB regions and 10 larger cooperation agree-

ments have been signed with community councils, governmental and non-governmental institutions 

(see project reports for more detailed information).  

On the programme level, the regional academic TLC teams that had been installed at all 4 regional 

UCB universities were further developed. The development of these TLC teams throughout the first 

year went quite different and unique for each region:                    
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Academic TLC team Cochabamba. The development of the TLC research at the UCB Cochabamba 

can be described as an integrated approach. The regional 

IUC project members started their activities to identify 

macro and micro regions, beneficiary communities, po-

tential stakeholders and other micro-local actors as a 

strongly united team. The regional authorities allowed 

them to spend 30% of their time working together. The 

macro region to develop TLC research has been selected, 

the beneficiary communities have been identified, stake-

holders’ networks have been installed, and 5 PhD stu-

dents (P1, P2, P4, P5, P6) have been selected and ap-

pointed by the regional authorities. They can spend 50% of their time to jointly work on their PhDs in the 

same research location at the interdisciplinary research Centro de Ciencias Sociales and on the same 

days. The interdisciplinary Research Centre of Social Sciences integrating four theme projects (P1, P4, 

P5, P6) was officially inaugurated on March 5th, 2018. 

Academic TLC team Santa Cruz. The development 

of the TLC research at the UCB Santa Cruz is rather 

based on an integrating approach. The identification 

of the macro and micro regions, beneficiary commu-

nities, potential stakeholders and other micro-local 

actors consisted of several steps, starting with an in-

quiry of demographic reports and scientific studies 

about the region by each theme project. The second 

step involved local stakeholders to test the demo-

graphic data by their practical experience. An inven-

tory of regional problems, needs and initiatives by 

each theme project resulted in the choice of the beneficiary communities. Next, the TLC team visited all 

together the selected community of San José de Chiquitos to jointly define the local topics of research 

and intervention.   

The regional UCB members started their activities mainly focusing on their theme projects, but in ac-

cordance with the regional TLC team, in which they became more and more interdisciplinary involved. 

The regional UCB authorities were involved in selecting the macro and micro regions and communities 

in which the TLC approach will be developed. They allowed the regional project members to spend 30% 

of their time working together. The macro region to 

develop TLC research has been selected, the benefi-

ciary communities have been identified, stakeholders’ 

networks have been installed, and 2 PhD students 

(P2, P3) have been selected and appointed by the re-

gional authorities.  

Academic TLC team Tarija. The academic TLC team 

of Tarija is still in progress to be installed, due to (1) A 

smaller number of careers; (2) A limited number of hu-

man resources and academics who can be involved 

in the development of the TLC approach; (3) A change of UCB authorities; (4) Switches of initial TLC 

			 	TLC	Cochabamba	

Regional	
UCB	

P1	
P5	

P2	

P3	

P4	

Community	

Stakeholders	

Stakeholders	

P1	

P2	

P3	

P4	

P5	

P6	

Integrated	approach	

P6	

	 			TLC	Santa	Cruz	

Regional	
UCB	

P1	
P5	

P2	

P3	

P4	

Community	

Stakeholders	

Stakeholders	Stakeholders	

P1	

P2	

P3	

P4	

P5	

P6	

Integrating	approach	

P6	

	 			TLC	Tarija	

Regional	
UCB	

P1	 P5	

P2	

P3	

Stakeholders	

Community	

P3	

P1	

P4	

P2	

P5	

P6	
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members; and (5) A lack of clearness and continuity in the TLC coordination. At the moment, the TLC 

team consists of three projects (P1, P2, P5) that are actively involved in building out the TLC approach 

and research. An important insensitive in the further development of the regional TLC has been the 

recent inauguration (26/02/2018) of the interdisciplinary Centro de Investigacion en Ciencias Sociales y 

Emprensas (CICSE), which has been initiated by P1, but offers an opportunity to immediately include 

P5 as well as P4 and P6.  Moreover, the organization of the JSC visit to Tarija implied a strong commit-

ment and an increased support by the new UCB authorities, as well as an agreement of cooperation 

between the UCB University and the city council. One PhD student (P2) has been selected and ap-

pointed by the regional UCB authorities.    

Academic TLC team La Paz. The UCB La Paz 

lacked an autonomous functioning TLC team, 

which focused on the development of its own re-

gional TLC approach throughout this first year. 

The TLC team of La Paz consisted of the local 

project leaders, who were already absorbed by 

managing and coordinating their IUC projects. 

This resulted in the absence of activities to jointly 

define the macro and micro region to develop the 

TLC approach and research, to identify the ben-

eficiary communities, and to jointly install stake-

holders’ networks. As designed in the figure above, each theme project did these activities on its own. 

Moreover, a change of the regional UCB authorities last year implied that the regional UCB support and 

involvement in the development of the regional TLC of La Paz has been interrupted. Nevertheless, 

among the projects, there have been several initiatives to connect to each other, mainly between P1, 

P2 and P3. And, there has been a growing tendency to work together in the same locations and com-

munities, also in cooperation with the rural UCB units (UACs) in the Katari region. Moreover, 5 PhD 

students (P1, P2, P4, P5, P6) have been selected and will be appointed by the regional authorities in 

May/June 2018 to start their community-based PhD research.  

To counter the previous situation, the TLC of La Paz organized a meeting together with their PhD stu-

dents on March 7th, 2018. They decided to install an autonomous TLC team including the PhD research-

ers and other interested academic members, but without the local project leaders.   

3. Programme synergy   

Programme synergy (internal): How did the synergy between the various projects evolve during the 

past year? What steps were taken?  

P6	

UAC	

	 	 		TLC	La	Paz	

P1	+	St	 P3	+	St	

P2	+St	

P5	+	St	

P4	+	St	

Community	
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Because the core objective of this IUC programme is to support the development of Transdisciplinary 

Learning Communities at the four regional UCB universities, a continuous strong increase in synergy 

between the various projects is an essential requirement for the realisation of the programme. This first 

year has been characterized by an important change in the perceived ownership of the programme and, 

more specifically, in the responsibility for the development of the regional TLC teams and research. 

Initially, project leaders hardly expressed affiliation to the programme. They mainly owned their own 

theme projects. However, this initial attitude seriously changed throughout the first year. The develop-

ment of the TLC teams and research evolved into a joint responsibility to which all project leaders are 

contributing, as explained in each part described above.  

Programme synergy (external): What steps did the programme take to enhance the programme syn-

ergy (and/or complementarity) with other actors (Belgian actors in particular)?  

During this first year, the VLIR-UOS project teams promoted next cooperation with Belgian actors:     (1) 

To negotiate inter-institutional agreements with Ghent University and the University of Hasselt.    (2) To 

establish a North-South collaboration with all Flemish universities for the development of the UCB Na-

tional Doctoral School.  

4. Important reorientations of the programme 

Please include and comment on major strategic reorientations of the programme requiring validation by 

VLIR-UOS. These reorientations with consequences for the design of the programme/projects are to be 

discussed with the VLIR-UOS programme officer before they occur and will - if considered acceptable - 

need to find formal approval as part of the APR. (if any! Ideally, the textbox below remains empty (im-

plementation as planned)). 

Major strategic reorientations of the programme requiring ex ante approval: 

- Important changes/change requests to the programme. For example the Logical Framework of 

any of the projects (changes in results, indicators, baseline/target values): please include a 

new version of the proposed logical framework in annex + an adapted operational and budget-

ary plan for the partner programme phase (including an updated AP for the ongoing activity 

year) 

- A budget shift impacting the overall partner programme level budget. This should be dis-

cussed with VLIR-UOS as soon as possible in order to formalise the request in the AP/APR 

documents. We only consider budget shifts exceeding the following limits: a shift in the total 

IUC budget line for personnel or investment costs (at IUC programme level) that is higher than 

€ 10.000 and the amounts to more than 30% as compared to the initial total budget line (for 

the whole partner programme phase).  

None. 
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5. Programme Support Unit 

Programme Support Unit 

Programme Manager: Beatriz Delgadillo – Ro-

drigo Alvarez 

ICOS:  Jannes Montmans 

Other PSU team members: Eliana García – Cochabamba 

Jurij Suarez – Santa Cruz 

Maria del Rosario Cavero - Tarija 

 

6. Annexes 

Most of these annexes refer to the original AP that was drafted and submitted at the start of the 

current reporting period. They simply need  to be updated with the factual activities/information.  

Annex 1 – PROG – Monitoring Matrix (cf. annex 1 PP)) 

Annex 2  – PROG –Mobility overview during reporting year (extract from mobility excel/database 

used by the IUC coordination, free format) 

Annex 3 – PROG – Consolidated programme inventory (extract of inventory of investment goods 

purchased by the programme, to be updated per activity year, free format) 

Annex 4 – PROG -– Standard indicators: For aggregate reporting, VLIR-UOS requires some data 

on 8 standard indicators. 

  

Progress: Briefly comment on the main realisations of the PSU in the past year. Comment on any 

important changes such as changes in the management manual or in the PSU team  

The Management Manual has been updated in April 2017. 

Rodrigo Alvarez start as Programme Manager in May, after the resign of Beatriz Delgadillo. 

The PSU has the following achievements over the year: 

 Coordinate the ways of working of the VLIR Programme with the local financial authorities. 

 Accomplish VLIR UOS and UCB requirements without a handover or induction process. 
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PART II – PROJECT LEVEL 

1. Project ‘1’: Strengthening capacities to reduce social vulnerability 

Reporting guideline: we advise to start updating the information in your Excel-monitoring file (Logical Framework, Operational 

Planning and Risk management matrix) before writing the narrative in this APR format. 

Project information 

Project title:  

Strengthening capacities to reduce social vulnerability 

Summary of progress made: Summarize the most important achievements of the project during the 

reporting year (Max. 10 lines) 

Research: We strengthened two existing research institutes and created two new research centers: a) The re-

search institute IICC in La Paz enlarged the number of research projects conducted in topics related to social 

vulnerability and included a research line in social vulnerability due to environmental changes; b) The research 

institute in Medicine (IIM) in Santa Cruz included a research line in public and community health in vulnerable 

communities; c) In Cochabamba the Social Sciences Research Center (CICS) was created to develop three re-

search lines: family violence, gender violence and social vulnerability due to environmental changes; and d) In 

Tarija the Research Center on Social and Business Sciences (CICSE) was created. Training: As an interdiscipli-

nary team we strengthened our skills in community, collaborative and dialogical research by participating in an 

intensive training at the Summer Institute of Collaborative Practices in Kanankil (México) and attending several 

workshops on visual participatory methodologies at the VUB, which allowed us to improve a community-based and 

research-activism approach. Dissemination: we wrote five research documents to disseminate research findings 

within the UCB community and we organized the first National Research Encounter in Family and Social Vulnera-

bility bringing together students from the four UCB regions. Extension: we involved all together 25 stakeholders in 

all 4 UCB regions to jointly conduct research. 

Project team 

Project leader South 

Losantos, Marcela Coordinator of the research institute 

on behavioral sciences -IICC. 

Expertise in community-based re-

search with qualitative methodologies 

and intervention-designs with commu-

nities in vulnerable situations. Former 

PhD student granted by VLIR-UOS. 

Team member(s) South 

Guillén Natalie Researcher of the research institute 

on behavioral sciences (IICC). 

Expertise in social vulnerability re-

search with quantitative methodolo-

gies 

Guardia Marcelo  Coordinator of the social sciences 

research center (CICS). 

Social communication and intercul-

tural studies 

Mendoza Lorena   Coordinator of the social and busi-

ness sciences research center 

(CICSE). 

Entrepreneurship and social research 

in vulnerable situations  

Soto Carolina  Director of the Business, Cultural 

and Social Sciences Department 

Expertise in social research   



 

 

Annual Progress Report 20xx 

Name IUC/Network Programme 

14/62 

 

Mercado Adolfo Coordinator of the Research Insti-

tute of Medicine (IIM) 

Health research in vulnerable commu-

nities 

Project leader North 

Berckmans, Isabel Odysee University College Lecturer/Psychologist/Doing research 

with vulnerable population in Bolivia 

and Belgium, using a collaborative 

methodology. 

Project member(s) North 

Loots, Gerrit  Vrije Universiteit Brussel  Research in social vulnerability 

Nele  Gulinck 
Odysee University College Visual Methodologies for Participatory 

Research  

Erik Maes 
Odysee University College Visual Methodologies for Participatory 

Research 

 

1.1. Project progress (max 5 pages)  

Report on progress made during the reporting year. The objective is to present a clear story of change: 

how is the change process - envisaged during formulation (Theory of Change) - developing?  

1.1.1. Progress towards the specific objective(s) 

A. Progress of indicators  

Cf. annex 1: LFM – OP – RM 

Update your indicators at the level of the specific objective(s) (indicator values of reporting year) in the 

Excel file containing the Logical Framework. Do not copy-paste the information here. 

B. Progress made towards specific objective(s) 

The project focuses on two specific objectives: A) To strengthen UCB´s transdisciplinary and community-based 
research capacity on social vulnerability and B) To generate new joint knowledge to promote intervention 
plans, new public policy proposals and programmes related to social vulnerability by participating in Trans-
diciplinary Learning Communities.  
To progress towards objective (A), two existing UCB research institutes were strengthened and widened and two 
new research centers were created to generate interdisciplinary research related to social vulnerability. Moreover, 
at the start of this first year, a P1 project team was already formed, including two psychologists, one social commu-
nicator, one commercial engineer and one expert in public health and epidemiology in order to ensure interdiscipli-
nary research within the project. These academics from the four different regions of UCB were involved based on 
their different fields of expertise related to social vulnerability, in order to ensure the transdisciplinary approach 
outlined in the specific objective.  
Likewise, by participating in the TLC´s we realized the need to enlarge the scope of research topics on migration, 
gender violence and bio-psycho-social risk factors on children and families, as proposed in the PPP. Throughout 
the discussions with the theme projects on Integrated Water Management (P2) and Food Sovereignty (P3) and by 
talking with several stakeholders involved in the different regional TLC’s, we realized the importance of extending 
the project topic of social vulnerability due to environmental changes. This environmental orientation aims to gen-
erate knowledge on how climate changes affect communities and deepen their social vulnerability. The inclusion of 
this research topic made possible to create more transdisciplinary research connections within the TLC’s.  
Furthermore, we strengthened the existing research institute (IICC) in La Paz - that has been created by the previ-
ous VLIR-UOS team project (ZEIN2010PR373, 2010-2015) – by extending the research lines on violence, migration 
and psychosocial risk factors with a new research line on social vulnerability related to environmental changes. We 
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have strengthened the Research Institute in Medicine (IIM) in Santa Cruz with a research group on social vulnera-
bility connected to a course on social determinants of health. Finally, we created two new research centers:  CICS 
in Cochabamba and CICSE in Tarija. Both centers will conduct research into social vulnerability.  
Those four research units (institutes and centers) are functioning in a coordinated way, which allows us to: a) es-
tablish a transdisciplinary research network in social vulnerability, b) to formulate new research projects on complex 
questions; c) to conduct research at a national level involving researchers from the different regions; d) to enhance 
research findings by sharing our different points of view and expertise, e) to disseminate knowledge more effectively 
between UCB regions and other academic and non-academic audiences. 
Besides the aforementioned, we tried to standardize within the project team our knowledge about the collaborative 
and dialogical research methodology, because not all members came from a social research background. There-
fore, we participated in two intensive trainings in collaborative and dialogical practices. Additionally, we also partic-
ipated in two workshops organized by the transversal project (P6): 1) Introduction to the collaborative philosophy 
(10/02/2017) and 2) Research methodology for the construction of TLC´s (26 to 28/09/2017).   
Finally, to ensure the transdisciplinary objective we were not only working in a transdisciplinary way among the 
academic members of P1, but all of us are actively involved in the Transdisciplinary Learning Communities in the 
four UCB regions, by: a) participating in designing a survey together with P2 and P3 to collect data in the four 
regional communities we will work with, and b) we broadened our research lines and research questions as ex-
plained in the previous paragraphs.  
 
Objective (B) aims the generation of joint knowledge to promote intervention plans, policy proposals and pro-
grammes to counter social vulnerability, based on three Intermediate results: (IR2) Formal and informal training in 
collaborative practices regarding the attention to groups in vulnerability situation is developed; (IR3) Knowledge, 
information and practical tools that contribute to successful interventions in social vulnerability are available and 
accessible to different audiences: academics, policy makers, professionals in the field and communities participat-
ing in the research, and (IR4) Generating joint interventions to reduce the negative conditions of gender/genera-
tional inequality and migration and now negative impact of climate changes in families and communities. To realize 
the aforementioned within four regional research institutes/centers in cooperation with stakeholders and communi-
ties is a long-term objective, which needs to be developed step by step throughout the intermediate results. This 
first year mainly contributed to the realization of IR3 and IR4. To contribute to the availability of knowledge and tools 
for successful interventions (IR3), next dissemination strategies have been planned:   
a) Research reports, which will circulate internally at the university (see Annex 9.1) 
b) Articles published in national and international journals, both in Spanish and English (planned for the second 
year on). 
c) Visual products such as animated videos that present research findings in a didactic and visual way to be dis-
seminated by social networks (planned from the second year on). 
 
All these research products will be made available to a broader public by means of: a) The Bolivian Observatory 
of Social Debt, which is linked to the Observatory of Social Debt from five Catholic Universities of different coun-
tries, with the aim to compile P1 findings, and b) Mobile labs, which will serve three fundamental purposes: the 
collection of stories from participants, the returning of findings through dialogue events, and the projection of visual 
products in the communities. These visual products will also be uploaded on the websites of research institutes and 
centre’s and on social networks such as Facebook and YouTube.  
During year one, IICC and CICS produced each three research reports related to social vulnerability. Furthermore, 
the four different UCB regions were equipped by mobile labs, after the P1 members of the different regions partici-
pated in a visual participatory research training in Belgium from November 17th to December 3rd, 2017. The mobile 
labs will start functioning at the beginning of 2018.     
To contribute to IR4, we build out networks with communities and stakeholders in the four UCB regions of Bolivia. 
We firstly concentrated on contacting stakeholders to share their expertise and insights in local problems related to 
the aforementioned topics. Secondly, we invited stakeholders to participate in open dialogues (see list of partici-
pants in Annex 4.1) to discuss their research needs and interests. Thirdly, we established the first contacts with 
communities together with all other IUC projects to collect local research needs and interests to participate in the 
TLCs in the different regions: a) Pucarani in the region of la Paz, b) Tiraque and District 9 in Cochabamba, c) San 
José de Chiquitos in Santa Cruz and d) District 10 in Tarija to collect research needs and interest to participate in 
the program. Finally, we developed and participated in a survey research together with the theme projects P2 and 
P3, to collect baseline information in these four communities. The survey will be implemented at the beginning of 
2018.   
The intermediate result IR2 will be realized during the second year of the project by developing a virtual program to 
strengthen stakeholders’ and professionals’ capacities to attend vulnerable communities in the field. The virtual 
program will be constructed taking into account the needs of the 25 stakeholders participating in the TLC’s, for 
which they will be invited to give us insights in professional gaps to attend vulnerable communities in a collaborative 
way. 
Finally, it is important to mention that the Flemish Leader, Isabel Berckmans, decided at the end of 2017 to become 
an academic member of P1. The decision to withdraw from the leadership was made upon the fact that the scope 
of the project expanded beyond her field of expertise, which is psychology and community intervention. She will 
continue to support P1 in the development of community-based research and interventions with people at social 
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risk. During the research visit to Belgium, Gerrit Loots was asked by the P1 team to take over the Flemish leader-
ship, giving his experience in collaborative and interdisciplinary research with vulnerable communities. His decision 
to accept the invitation was officialised by the Joint Steering Committee meeting of March 1st, 2018.   

 

1.1.2. Progress towards the intermediate results  

C. Progress of indicators  

Cf. Annex 1 – PROJ - LFM – OP – RM 

Update your indicators at the level of your intermediate results (indicator values of reporting year) in the 

Excel file containing the Logical Framework Matrix. Do not copy-paste the information here. 

D. Progress made towards intermediate results 

The progress towards the four intermediate results has been realized based on next activities: 

(IR1) UCB Research institutes are strengthened and widened and research groups are created to generate 
interdisciplinary research related to social vulnerability. 
In order to start developing IR1, we first designed and went through the process of approving the proposals for 
strengthening the research institutes in La Paz and Santa Cruz and the creation of research groups in Cochabamba 
and Tarija, by the authorities of each region. 
First, the process of strengthening the existing research institutes in La Paz and Santa Cruz consisted of widening 
the research lines with new interdisciplinary ones. In Cochabamba and Tarija, we created two new research centers 
on social vulnerability with research topics such as violence, migration, risk factors in bio-psychosocial health and 
social vulnerability due to environmental changes.  
The four research units are involving students from the undergraduate, masters and PhD programs from different 
disciplines such as communication, psychology, medicine, anthropology, law and commercial engineering, which 
will allow us to develop two kinds of research: a) mono-disciplinary research but with the contribution of different 
perspectives and b) research with complex multidisciplinary questions, especially for master and PhD students.   
To contribute to the exchange of research expertise, the institutes of La Paz and Cochabamba organized monthly 
intraregional research encounters, which consisted of activities in which two or three students presented their re-
search in order to get thematic and methodological feedback. Moreover, in the case of Cochabamba this encounters 
involved stakeholders working in vulnerable communities to share their knowledge in the field. Furthermore, at the 
end of the first year, a national research encounter was organized in Tarija, bringing together the best research 
proposals from the four academic regions.  UCB staff members and students participated together with stakeholders 
in a 2-day interactive seminar that stimulated the integration and exchange of research at the national level. The 
seminar resulted in ten research reports (see Annex 8). 
Secondly, the academic team of P1 participated in an intensive training in collaborative and community-based re-
search methodology related to social vulnerability, to jointly enhance research knowledge and skills among the 
members, who come from different disciplines or backgrounds. 
Thirdly, we provided the research institutes and centers with equipment (computers, printers and recorders) and 
bibliographical material to start the implementation of the new methodology into their research on social vulnerabil-
ity. Additionally, two PhD candidates (one in La Paz and one in Cochabamba) have been selected and approved, 
based on the evaluation procedure organized on the program level In La Paz, Natalie Guillén has been selected for 
her research proposal on investigating factors that influence pro-environmental behavior in communities confronted 
with water problems due to climate change.    
In Cochabamba, Andrea Vargas has been selected for her proposal on intra-family violence in the High Valles of 
Cochabamba, Both PhD students started to interdisciplinary work out and refine their proposals within the regional 
TLCs. In November 2017, they presented and discussed their proposals with the Flemish academic members of 
the P1 project and their colleagues.  
A final activity contributing to IR1, was the visit to Belgium with all members of the P1 project team from November 
17th, to December 3rd, 2017. During this visit the P1 team participated in different methodological workshops on 
visual participatory and community-based research : 1. WORKSHOP: A BITE INTO DE VISUAL PARTICIPATORY 
RESEARCH METOHOLOGY (21/11/2017 to 23/11/2017) by Prof. Naydene deLange from Nelson Mandela Univer-
sity (South Africa) ; (2) DIGITAL STORYTELLING WITH VULNERABLE COMMUNITIES (24/11/2017 to 
25/11/2017) by Prof. Nele Gulinck and Erik Maes from the Odysee University College of Belgium, and (3) HOW TO 
ENTER COMMUNITIES by Prof. Ricardo Rivera from Universidad de Caldas Colombia (1/12/2017) 
Those trainings were very important, not only to inspire the team in the use of new methodologies, but also to affirm 
the idea of research activism to enhance and enrich IR4 (see below).   
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In sum, the progress expected during the first year to realize IR1 is fully fulfilled  
 
(IR2) Formal and informal training in collaborative practices regarding the attention to groups in vulnera-
bility situation is developed.  
To progress to IR2 during this first year, only one activity was foreseen, consisting of a training from dr. Rocio 
Chaveste an expert from the Kanankil Institute in Mérida (México) (15/06/2017 to 16/06/2017), that runs a Master 
Program in Collaborative and Dialogical Practices (CDP). During a 2-day meeting, a curriculum draft of a virtual 
postgraduate program on collaborative practices to attend vulnerable communities was developed. However, 
throughout the meetings we realized that we had to change the focus of the training program in collaborative ap-
proaches much more towards the generation of thematic knowledge about social vulnerability, more specific on 
topics such as violence, migration, bio-psycho-social and environmental risk factors, which affect families and 
children in vulnerable communities. This change was also important due to the fact that the course is directed to 
professionals working with communities living in such conditions, and practical expertise in how to deal with local 
problems is more needed than general CDP insight. Hence, we decided to change the approach into social vul-
nerability, inviting professionals from the field to share their experience. Additionally, CDP training will be transver-
sally organized by P6. The full content of the program will be developed during the second year, to be submitted 
to the UCB authorities for approval.  

(IR3) knowledge, information and practical tools that contribute to successful interventions in social vul-
nerability are available.  
Concerning IR3, we planned next activities for the first year:  
A) To design and develop the social vulnerability interactive observatory, which would include both written and 
visual material to present research findings. An innovative idea was the development of visual material, such as 
animated videos that could easily present research results and also be shared through social networks as Facebook 
and YouTube, given the fact that the project aims academic and non-academic audiences as targets. However, 
during the course of the first year, we received the invitation to include the project in the Bolivian Social Debt Ob-
servatory. This Observatory is an initiative of five Catholic Universities in different countries in South-America. Bo-
livia was recently invited to present contributions on social inequality and vulnerability, which suits perfectly with the 
purpose of P1.  
 
B) To develop mobile labs: The idea of mobile labs came originally from a research methodology to generate activ-
ism, which was implemented by Odysee University College to reach out communities to conduct digital storytelling 
and to share findings among communities. In order to be able to implement this methodology in the P1 project, we 
received training from Odysee academics during our research visit to Belgium. With this shared expertise, we came 
back to Bolivia and adapted the idea of the mobile labs to »research suitcases», which contain all material needed 
to implement the digital storytelling methodology in our upcoming community research.  
 
Finally in (IR4) aiming at generating joint interventions to reduce the negative conditions of gender/gener-
ational inequality and migration, and negative conditions due to environmental changes. 
We started the first year by mapping communities in each region in a different way: 
In La Paz: we took the opportunity to reactivate the network of stakeholders that was conformed by the previous 
VLIR-UOS Team Project and we invited other stakeholders to individual and collective meetings with the purpose 
to define research priorities within the region of La Paz. Additionally we participated in the selection process of the 
common region, in which most of the projects will work. Hence, we achieved two outcomes: a) We will conduct a 
PhD research project in social vulnerability caused by water problems in communities around Cuenca Catari in 
association with the UCB Peasent Academic Unit of Pucarani and b) Furthermore, as a result of the interaction with 
stakeholders, we started to develop other research projects focused on social vulnerability in different districts in La 
Paz.   
In Santa Cruz: the mapping was made starting from a literature review to learn about the situation of social vulner-
ability in rural communities. Afterwards, San José de Chiquitos was identified as a potential region, in which all 
projects would collaborate. After that, academic members started to establish contacts with local authorities, com-
munities and stakeholders. Particularly in the case of P1, we contacted CEPAC (Centro de Promoción Agropecuaria 
Campesina) that works in topics related to gender violence. Moreover, an agreement was established with the 
career of sociology of the Universidad Gabriel René Moreno, to start conducting research together and to share 
expertise about social research.  
In Tarija: we established contacts with 19 participants from 10 different public and private institutions and invited 
them at the end of the first year to define research interests in their region. As a result of this meeting an agreement 
with the Municipality of Tarija was signed to conduct a research on dating violence among youngsters in Tarija. 
Additionally, we participated in the development of the TLC of Tarija who will work in District 10. 
In Cochabamba: a series of talk events was organized by all members of the different projects to invite a variety of 
stakeholders to share their expertise and viewpoints. Afterwards, the TLC of Cochabamba systematized a report of 
research needs and opportunities related to thematic interests of the different IUC projects. They decided to conduct 
their research in the region Tiraque and District 9. In accordance with this decision, P1 will conduct PhD research 
together with the other projects in the communities of Tiraque and District 9 on family violence. 
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E. Progress of main activities  

Do not write your comments or copy-paste the OP here in the text box. Please comment on the progress 

of activities in the Operational Plan (OP)  in  the Excel follow-up file ‘Annex 1 – PROJ - LFM – OP – RM’ 

in a column to the right of the OP and briefly indicate the state of affairs (completed? ongoing? delayed? 

etc.).  

1.2. Risk management 

Update the risk management matrix of your Excel follow-up file (Annex 1 – PROJ - LFM – OP – RM). 

Do not copy-paste the information here: 

- Register any new risks that have risen, analyse them and formulate a response to those risks.  

- Follow-up on risks identified earlier and comment on how the project has responded to the risk 

(successful or not)  

- Adapt risk levels of risks identified earlier if relevant 

1.3. Synergy and complementarity 

Describe effective complementarities or synergies with the actions of other Belgian organisations or 

other VLIR-UOS interventions that have been established / are ongoing (if applicable).  

There are two important synergies that have been established: 
1) Master students from VUB came on 2017 as part of the mobility project that the VUB, with the support of 

VLIR-UOS grants has with UCB. IICC (research institute in La Paz) received five last year master students 
who came to do their internships in organizations that are partners to the project. Moreover, four of them 
are conducting their master thesis in topics related with social vulnerability in groups of street children and 
youngsters in conflict with the law. Researchers from IICC are advisers to the thesis in terms of method-
ology and thematic expertise. 

2) Two joint PhD students from VUB and UCB are doing their research in IICC. Luna Machtelinckx, granted 
with a VLIR-UOS scholarship is conducting a research on the situation of women living on the streets of 
Bolivia. Scherezada Exeni, a joint candidate of both VUB and UCB universities is carrying out a trans 
generational study on women-hood in Bolivia. Both researches are embedded in the gender inequality 
topic, relevant for P1. 

Describe effective complementarities or synergies with initiatives taken in the same domain by other 

organisations (local, regional, etc.) (if applicable). This may also include additional, relevant, funding 

attracted by the project or partner institute(s) (e.g. for research, scholarships, etc.).  

Grace to the contacts established with stakeholders in the cities of Tarija (10), Santa Cruz (2), la Paz (9) and 
Cochabamba (6), as part of the activities of IR4, other research projects were attracted in different regions: 

- In IICC in La Paz, two research projects were outlined and will start in 2018:  A) Rresearch on the violence 
status against children and adolescents from Bolivia, funded by World Vision Bolivia, and B) Research on 
the role of street educators with the support of UNICEF and the Street Network. 

- In the case of the Research Center of Social Studies in Cochabamba, the project attracted an anthropol-
ogist working in diversity in the Aymara culture, and a communicator working in the field of vulnerable 
conditions due to environmental causes, which will also start their research in 2018. 

- In the case of Tarija, the Municipality of Cercado agreed to sign a framework agreement to start research 
together with the research center of social and business sciences of Tarija. First research will be on the 
topic of dating violence in young couples of Tarija, starting 2018. 

- In the case of Santa Cruz, an important synergy was accomplished by involving the career of Sociology, 
Anthropology a Community Psychology from the Public University Gabriel René Moreno to conduct to-
gether research on social vulnerability. This alliance is highly relevant not only because it complies with 
the recommendation of VLIR -UOS to start working together with other public universities, but also because 
it strengthens the team of Santa Cruz which expertise is in the field of medicine. 
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1.4. Annexes 

 

Annex 1 – PROJ 1 - LFM – 

OP - RM 

Updated Logframe, operational plan and risk management (cf. project 

proposal) 

Annex 1 Title: community meeting at Tiraque 

Date: 18 of December 2017 

Location: Tiraque - Cochabamba 

Description: The photo was taken during an activity in Tiraque, where 

a group of people from the community of Tiraque got together to make 

the annual planning to solve violence problems.  

Photo credit: Marcelo Guardia Crespo 

 

 

 

Title: meeting with youth at risk in El Alto 

Date: 1st of august 2017 

Location: El Alto 

Description: The photo was taken during an activity in the city of El 

Alto where we met with a group of young people  working together 

with one of our stakeholders – Consejo de Salud Rural y Andino, to 

discuss issues of violence in the city. 

Photo Credit: Mauricio Panozo Montero 
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Title: community meeting with street youth  

Date: 3rd of may of 2017 

Location: Street work in La Paz   

Description: The photo was taken during a street work activity with 

students from the Vrije Universiteit of Brussels where we discuss 

health problems with youth living in street situation. 
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2. Project ‘2’: Contribution to Integrated Water Management 

Reporting guideline: we advise to start updating the information in your Excel-monitoring file (Logical Framework, Operational 

Planning and Risk management matrix) before writing the narrative in this APR format. 

Project information 

Project title:  

Contribution to Integrated Water Management 

Summary of progress made: Summarize the most important achievements of the project during the 

reporting year (Max. 10 lines) 

The results achieved by the project 2, during the first year are summarized in 4 components according to the Inter-

mediate Results: 1/IR1) PhD students (the candidates have been selected, their research topics are defined, as-

signed Flemish and Bolivian thesis advisors and all the candidates are in registration processes at Flemish univer-

sities), 2/IR2) The PhDs candidates based their investigations in multidisciplinary approach to contribute the Inte-

grated Water Management, 3-IR3) Training and education programs identified (a portfolio of multilevel and multi-

actor training programs has been identified in each TLC from Integrated Water Management) and 4-IR5) Laborato-

ries stablished and equipped (the lab facilities in Cochabamba, Santa Cruz and Tarija have been improved, quality 

and quantity of water analysis equipment has been purchased and the technical staff of each regional are in process 

to be strengthened by strategic alliance with the Belgian Technical Cooperation CTB- accreditation lab). In addition 

we identified possible ways to contribute, since Integrated Water Management approach, to the development of the 

TLC in each regional by linkage between the other projects and P2. 

Project team 

Project leader South 

Balderrama, Melina National Coordination of Special 

Projects 

Sustainable Development 

Team member(s) South 

Garvizu, Carolina Environmental Engineering – La 

Paz 

Laboratory Analysis 

Agramont, Afnán Environmental Engineering – La 

Paz 

Social Management of the water 

Soria, Freddy Environmental Engineering – La 

Paz 

Civil Engineering 

Salinas, Omar Environmental Engineering – La 

Paz 

Water Quality 

Alvizuri, Paola Environmental Engineering – La 

Paz 

Water Management 

Herbas, Estela Environmental Engineering – Co-

chabamba 

Environmental Management 

Rodríguez Levy, Inti Environmental Engineering – Co-

chabamba 

Water Management 

D´Abzac, Paul Chemestry Engineering – Cocha-

bamba 

Ecotoxicology 

Guzmán, Mónica Civil Engineering – Santa Cruz Hydrology 

Angulo, Rosalva Engineering Department – Tarija Ecotoxicology 

Villena, Jaime Engineering Department – Tarija Surface water 
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Rojas, Gabriel National Coordination of Special 

Projects – La Paz 

Assistant (Environmental Engineering) 

Villena, Esteban Engineering Department – Tarija Civil Engineering (basins) 

Project leader North 

Huysmans, Marijke 

Vrije Universiteit Brussel Groundwater Hydrology, Department 

of Hydrology and Hydraulic Engineer-

ing 

Project member(s) North 

Bart Van der Bruggen KU Leuven Water Technology 

Tom Artois Universiteit Hasselt Department of Chemical Engineering 

Arne Verliefde Universiteit Gent Zoology: Biodiversity and Toxicology 

Ignace Verpoest KU Leuven Centre for Environmental Sciences 

Ann Van Griensven Vrije Universiteit Brussel Water Technology 

Karen Smeets  Universiteit Hasselt Department of Applied Analytical and 

Physical Chemistry 

Nora Van Cauwenbergh Vrije Universiteit Brussel Materials Engineering 

2.1. Project progress (max 5 pages)  

Report on progress made during the reporting year. The objective is to present a clear story of change: 

how is the change process - envisaged during formulation (Theory of Change) - developing?  

2.1.1. Progress towards the specific objective(s) 

A. Progress of indicators  

Cf. annex 1: LFM – OP – RM 

Update your indicators at the level of the specific objective(s) (indicator values of reporting year) in the 

Excel file containing the Logical Framework. Do not copy-paste the information here. 
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B. Progress made towards specific objective(s) 

The Project Specific Objectives (SO) were defined as follows:  

SO1) UCB as an academic and scientific transdisciplinary community, has the training and research capabilities to 

apply and generate knowledge related to the integrated water management from an holistic/interdisciplinary per-

spective (to guarantee proper interventions) and SO2) New knowledge, know-how and practical tools are generated 

and applied into Bolivian communities from the different geographical regions. The development of the specific 

objectives and their achievement of indicator goals have been as expected. 

 

About the SO1, during the 2017 year we worked to engage academic members from La Paz, Cochabamba, Santa 

Cruz and Tarija. The academic members made reports in which they can reflect the development performance of 

their scientific community (with transdisciplinary approach). The fulfilment of the objective will be measured by the 

reports about the contribution to the establishment of the transdisciplinary scientific community. Our target value is 

6, but this quantity is a cumulative value for all the first phase, the contribution for this first year is 4 reports by one 

representative of Regional Scientific Community. In addition, the second Specific Objective (SO2) is oriented to 

identify stakeholders for each regional community, who can share experiences and knowledge about Integrated 

Water Management (since 2018), but the first step is to do agreements that allow the transfer of knowledge about 

the best practices for Integrated Water Management approach.   

 

La Paz´s Scientific Community (Academic members: Carolina Garvizu and Afnan Agramont) – The scientific 

community is based in academic members as Melina Balderrama (P2 local leader), Alejandra Espinoza, Carolina 

Garvizu and Afnan Agramont and was reinforced with the Director of Environmental Engineering, Dr. Omar Salinas 

and the Coordinator of the Research Center of Water, Energy and Sustainability, Dr. Freddy Soria. For the Flemish 

part the scientific community for P2 is guided by Dr. Marijke Huysmans (Flemish leader from VUB), Dr. Ann Van 

Griensven (thesis advisor of Afnan Agramont). Have been included the representatives of Rural Academic Units 

(UACs). Also were invited to be part of important institutions related to water as Helvetas Swiss Intercooperation 

represented by Javier Zubieta, the Director of Integrated Water Management; were included also the team of Munic-

ipality of La Paz through the participation of the Environment Secretary, Mariana Daza and the Manager of Climate 

Change, Verónica López. These members were the most active, but eventually participated the representatives of 

CAF (Andean Corporation for Development Bank), the representative of Ministry of Water and Environment 

(MMAYA), representative of SENASBA (Public institution of Social Development for Water infrastructure), repre-

sentative of EMAGUA (Public institution for water and environment infrastructure), representative of AAPS (Author-

ity of water and sanitation). About the agreements: a total of 4 agreements (MMAYA, EMAGUA, HELVETAS and 

GAMLP) in process are 2 agreements (AAPS and SENASBA). 

 

Cochabamba´s Scientific Community (Academic members: Estela Herbas, Paul D’Abzac, Inti Rodríguez, Mau-

ricio Azero) – The scientific community is based in academic members as Mauricio Azero and Inti Rodriguez and 

was reinforced with the Director of Environmental Engineering, MSc. Estela Herbas. By the Flemish part the scien-

tific community for P2 is guided by Dr. Marijke Huysmans (Flemish leader from VUB and thesis advisor for Inti 

Rodriguez). Also were invited to be part of important institutions related to water as “Agenda of Cochabamba Water-

ADA” represented by Mauricio Ledezma and Jorge Salazar that is a Platform of the local government of Cocha-

bamba, SOLIDAGRO, UMSS Water Center and CASA Center, represented by Iván Callejo (San Simón University), 

NGO SOLIDAGRO (belgian NGO, Jaap Op de Coul it´s representative). In addition are identifies some other actors 

to be included in the scientific community: BIOSIS (supplier of water monitoring technology), JICA (Japanese co-

operation), GIZ (German Cooperation), Ngo INDICEP, NGO INCA and the Secretary of Water of Local Government. 

About the agreements: a total of 2 agreements (BIOSIS, ADA) were done, in process are 2 agreements (SOLI-

DAGRO, INCA, UMSS-CASA/AGUA)   

 

Santa Cruz’s Scientific Community (Academic members: Mónica Guzmán) – The scientific community is based 

in academic members as Mónica Guzmán with the support of the Director of Civil Engineering, MSc. Tomás Ale-
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mán. By the Flemish part, the scientific community for P2 is leaded lled by Dr. Marijke Huysmans (Flemish leader 

from VUB and thesis advisor for Mónica Guzmán). Also were invited to be part of important institutions related to 

water as SEARPI (Service of control of watersheds and regulation of Pirai river) through its representative, San 

José de Chiquitos Municipality representative and NATURA foundation representative. About the agreements: a 

total of 2 agreements were done (SEARPI, San José de Chiquitos) and 2 else are in process. 

 

Tarija´s Scientific Community (Academic members: Rosalva Angulo) – The scientific community is based on 

academic members, such as Rosalva Angulo, with the support of the Director of Engineering and Sciences, Dr. 

Jaime Villena. From the Flemish part, the scientific community for P2 is guided by Dr. Tom Artois and Dr. Karen 

Smeets (from University of Hasselt and thesis advisor for Rosalva Angulo). Also were invited to be part of important 

institutions related to water as Municipality of Cercado and representatives from Local Government of Tarija, OTN 

(Trinational Organization for transboundary waters Argentina, Paraguay, Bolivia). About the agreements: a total of 

2 agreements were done (Cercado Municipality, Local Government of Tarija) and another one isn process (OTN – 

renew). 

 

The problems we had were related to the entrance delay into the communities with the other projects to     accom-

plish the transdisciplinary approach. Even that there is a strong planned connection it must to be realized as soon 

as possible because even that though the P2 is defined, their activities could be modified their activities based on 

with the interaction with the other project activities. 

  

The Intermediate Results are directly related, since they define lines of action to form or establish operational units 

(equipment and human resources) capable of offering water analysis services (especially for the most vulnerable), 

improve training and research capabilities, and on the other hand to develop a transdisciplinary area of knowledge 

based on coordinated action with the other projects and in different regions of Bolivia in connection with the vulner-

able community. Therefore, the specific objectives related to the creation of transdisciplinary scientific communities 

to deal with integrated water management and the establishment of relationships with different actors are contrib-

uted by: a) training of human resources, b) offering training to stakeholders, c) creation of accredited laboratories 

to provide water analysis services, d) generation of transdisciplinary knowledge e) creation of a national water 

network 

 

An unexpected positive effect has been the linking of doctoral students of another program with the Polytechnic 

University of Valencia, who are coinciding in the same period of training in subjects related to water technology and 

are two doctoral students who are full-time teachers and who already know about the VLIR UOS IUC program, are 

Paola Alvizuri, who will work coordinating her research with Afnán Agramont in the La Paz Regional, and the other 

doctoral candidate is Esteban Villena who will be able to coordinate her research with Rosalva Angulo in the Tarija 

Regional. They can enrich the research seminars planned for the project. 

 

Another positive effect has been the connection with the CTB (Technical Cooperation of Belgium in Bolivia) since 

they are financing the training of personnel linked to water quality laboratories so that they can obtain certifications 

in the protocols of sampling and handling of equipment. of field This supposes a perfect complement to the already 

planned certification of parameters demanded in the Bolivian norm but for the capacities installed of the laboratories 

since we had not thought about the certification of the personnel that takes samples also it must be certified. 

 

An unforeseen negative aspect was the disengagement of Mauricio Azero (from the Cochabamba Regional) for 

an exchange with the P3 (for his training in agronomy, need for the P3) and the separation of Alejandra Espinoza 

(from the La Paz Regional) for having SHhe has left the Catholic University for personal reasons. We consider that 

it has been a weakening that should be compensated and is being done, since they were academic members who 

have participated in the design process of the proposal since its inception. 
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Regarding cultural changes, the formation of a strong national water team has been the most outstanding, capable 

of bringing together academics who were not initially or directly linked, that now are working together by synergies. 

The 5 PhDs supporting the project (La Paz: Melina, Omar, Freddy, Cochabamba: Paul, Tarija Jaime) is a guaranty 

that the research will be well guided promoting the research ecosystem. For example, we already identified collabo-

rative networks between the regionals: Cochabamba-Santa Cruz (Inti and Mónica will work similar hydrogeology 

topics), Cochabamba-Tarija (Rosalva has chosen as co-director of the research project to Paul D ' Abzac de Cocha-

bamba for its expertise in ecotoxicology), Tarija-Santa Cruz (Adolfo Mercado, academic member of P1 from Santa 

Cruz offered Rosalva to work with a microscope from her medical laboratory that Rosalva does not have in Tarija), 

La Paz-Cochabamba (Inti and Afnán will be able to share findings regarding the social management of water). 

 

Other cultural change that we contributed as project was about the modification of the UCB’s statute that is includ-

ing the activity of supply/offer services (by billing) through the laboratories analysis that can be demanded by several 

costumers. It is also important to mention that the UCB is including the Rural Academic Units and the active link is 

being promoted in the P2 but in other projects as well. 

 

2.1.2. Progress towards the intermediate results  

C. Progress of indicators  

Cf. Annex 1 – PROJ - LFM – OP – RM 

Update your indicators at the level of your intermediate results (indicator values of reporting year) in the 

Excel file containing the Logical Framework Matrix. Do not copy-paste the information here. 

D. Progress made towards intermediate results 

The progress towards the compliance of the intermediate results is adequate as was expected for the 2017. The 

indicators that have been worked are related to IR1 - capacity improvement and IR5 - improvement and implemen-

tation of laboratories. Regarding the improvement of research and training capacities in Integrated Water Manage-

ment with a transdisciplinary approach, in each of the regional (UCB in La Paz, Cochabamba, Santa Cruz and 

Tarija) a specialized scientific community core was stablished through the PhDs candidates selection and their 

research topics. Our role within the Scientific-Transdisciplinary Community is relevant because we are the only 

project that is promoting (for this phase) 4 PhDs candidates, one in each Regional. That implies that in each regional 

we can contribute through our discipline and project to the analysis of the complex problematic of the community to 

find common or complementary ways to tackle the solutions jointly with the community and stakeholders. During 

2017, all the PhDs candidates have been initiated their process to enroll at Flemish Universities. All have the support 

of thesis advisors from VUB and Univ. of Hasselt. 

Two visits of our potential PhD candidates have been made during the management in order to ensure that their 

research skills are sufficient to be accepted in the doctoral programs, so the visits of potential PhD candidates, 

Mónica Guzmán (Santa Cruz) to VUB and Rosalva Angulo (Tarija) to Hasselt University. 

During a week in July (from 4 to 9), Mónica Guzmán visited the VUB to present her research proposal to the hydro-

geological group, led by Dr. Marijke Huysmans. Also during this week Mónica received an intensive training in 

MODFLOW (hydrological modeling and simulation software), which will be one of the instruments that will be used 

in her research. As a result of the visit the research proposal was accepted and also her candidacy (because it was 

considered sufficient) for the doctoral program. Her performance in the training was optimal (knowledge and pre-

disposition to good use of MODFLOW). Dr. Huysmans evaluated her performance as positive and was defined the 
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research proposal as “Hydrogeological study of San José de Chiquitos to propose the best use of water in the 

locality”. 

The visit of Rosalva Angulo to the University of Hasselt, was hosted by Dr. Tom Artois and Dr. Karen Smeets from 

the Center for Environmental Sciences (CMK). Rosalva presented her research proposal and validation of her Eng-

lish proficiency. During the week of October 23th to 28th, the visit was focused on the possibility to do research 

about bioindicators (invertebrates) in the water sources of southern Bolivia (Tarija), the other topic that was dis-

cussed during the visit was the evaluation of laboratory equipment that will be required for the research and the 

operational costs. As a result, the proposal was delimited and accepted, being of interest to Dr. Karen Smeets to 

guide Rosalva as advisor or thesis promoter. It is important to mention Rosalva´s personal profile was highlighted 

for her independence and autonomy, in addition was approved her English language proficiency. 

In this way, the candidacies of the Santa Cruz and Tarija were validated for their selection, once they fulfilled the 

academic and contractual requirements as fulltime professors. 

In the case of the candidates from the regional of La Paz and Cochabamba, the candidates were part time profes-

sors, after to address the administrative procedures they already had become fulltime professors. Afnán Agramont 

is researcher professor of CINAES (Research Center in Water, Energy and Sustainability) at La Paz Regional and 

Inti Rodríguez was hired as researcher professor of Environmental Engineering Department at Cochabamba Re-

gional, so that they can enjoy the scholarship. Afnán Agramont with the Professor Dr. Ann Van Griensven from VUB 

defined the proposal around the hypothesis if the technical tools such as laboratory analysis could be used as an 

efficient tool for decision-making process about water governance based on water pollution data. The proposal was 

accepted and Dr. Van Griensven and Dr. Van Cauwenberghe will be his thesis advisors.  

About Inti Rodriguez, he presented a proposal about hydrology studies in High Valleys of Cochabamba to use in 

the irrigation planning and governance. This proposal was accepted by Dr. Marijke Huysmans as the expert in 

hydrology she offered her support as a thesis advisor. 

The most relevant problems that we handled during the 2017 were two: 1) the need to change the status of Afnán 

and Inti from part time professors to fulltime professors, which was an unexpected new contracts that represents 

unforeseen investment of the UCB regional counterpart (La  Paz and Cochabamba). However, the regional author-

ities understood that need as a priority for their planning. 2) There is no room for La Paz Water Laboratory until at 

least April 15th. The Dean explained that there is a commitment to assign the current soil lab (which will be adapted) 

because the new Laboratory building completion of construction is delayed. Once that the laboratory block is fin-

ished the soil lab will be moved to the new building and will leave the room for the water laboratory after the adap-

tation process.  

There is a high direct relationship between the activities done with the achievement of the Intermediate Results 

during 2017. Most of the activities are related to warranty the PhD candidates selection for each Regional UCB. 

This is connected with the IR1 that is focused into enhance the research capabilities in each regional, also have 

been contributed to this IR the activities related to the research stays in Belgium (Rosalva and Mónica). These stays 

allow us to assure the successful of the PhD programs in order to the relevance of the topics and the proven 

capabilities of the candidates. For the other side, all the activities addressed for the lab equipment buys have been 

planned and were accomplished. There is a new Llab in Santa Cruz, 2 labs improved (Cochabamba and Tarija) 

and the buy for the La Paz laboratory. Not all intermediate results had planned activities for 2017 (just IR1 and IR5). 

The activities of training stays in Belgium contributed to the result of improvement of research capabilities, as well 

as the selection of candidates for which a workshop was held with the preselected ones in such a way that the 

approach of the project and the need for contribution by the theses to be developed could be understood. Several 

meetings for inter-institutional linkage and management activities were necessary to outline agreements with differ-

ent stakeholders that in this first stage are almost national actors. 
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Finally, each regional representative has made an inventory of the equipment and capacities of their laboratories. 

Based on this information, they have defined their equipment needs in relation to what already exists and what will 

be useful for the development of the research work within the framework of the doctorate 

The project has selected doctoral candidates with a gender balance so that 2 women and 2 men have been se-

lected. The research plans will include equal participation roles for women in vulnerable communities (how women 

partici-pate). Making compatible with her dedication as mother and manager of the home, how to empower them). 

In governance issues, it will focus on the role of women as leaders and decision-makers. In Santa Cruz there has 

been an interesting experience of training young students, who together with the PhD candidate Mónica Guzmán, 

have carried out the well census; which is a task that is regularly related to men by the physical preparation that 

represents walking carrying heavy equipment or being in field work in difficult conditions. 

On the other hand, the whole project includes or is based on environmental aspects, water is a natural resource 

and its integral management includes understanding it as part of the ecosystem and environment to be pre-served. 

About D4D the project is working on the use of free software and purchased license, for example the use of MOD-

FLOW to design a hydrogeological model for San José de Chiquitos. In the future it is expected to use other tools 

such as GIS. 

E. Progress of main activities  

Do not write your comments or copy-paste the OP here in the text box. Please comment on the progress 

of activities in the Operational Plan (OP)  in  the Excel follow-up file ‘Annex 1 – PROJ - LFM – OP – RM’ 

in a column to the right of the OP and briefly indicate the state of affairs (completed? ongoing? delayed? 

etc.).  

 

2.2. Risk management 

Update the risk management matrix of your Excel follow-up file (Annex 1 – PROJ - LFM – OP – RM). 

Do not copy-paste the information here: 

- Register any new risks that have risen, analyse them and formulate a response to those risks.  

- Follow-up on risks identified earlier and comment on how the project has responded to the risk 

(successful or not)  

- Adapt risk levels of risks identified earlier if relevant 

 

2.3. Synergy and complementarity 

Describe effective complementarities or synergies with the actions of other Belgian organisations or 

other VLIR-UOS interventions that have been established / are ongoing (if applicable).  

• The relationship with the Technical Cooperation of Belgium has been important, since it has allowed the 

UCB (Water team at national level) to be included among the beneficiaries of certification grants of Laboratory 

Inspection Organizations (in compliance with the Bolivian Standard). 1725). These scholarships were offered for 

laboratories that provide services and since that is one of the objectives of Project 2 it has been very beneficial. 

Each scholar-ship is valued at 12 thousand euros and have benefited P2 La Paz (2 academics), P2 Cochabamba 

(3 academics) and P2 Tarija (2 academics). This program is taught by IBMETRO, which is the certification institution 

of Bolivia. 
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• In Cochabamba the P2 works with SOLIDAGRO, which is a Belgian NGO, actions have been coordinated 

and an agreement has been signed for the entire FTA. 

• On the other hand, we have been invited by the VUB to participate in the contest for scholarships in Water 

Re-sources, a program dictated by the KU Leuven and VUB, graduates of the UCB of La Paz, Cochabamba and 

San-ta Cruz participated. We are waiting for the results of the scholarships, since they would be linked to our project. 

• A contact and exchange of expressions of interest has been established with Lovain Cooperation, but the 

framework for joint action (Daniel Perez Cueto) has yet to be defined. 

• It has been applied together with the VUB to present an Erasmus Mundus project proposal called GLOWN 

- Global open water network (Joint Research for Water Education using open source software). 

Describe effective complementarities or synergies with initiatives taken in the same domain by other 

organisations (local, regional, etc.) (if applicable). This may also include additional, relevant, funding 

attracted by the project or partner institute(s) (e.g. for research, scholarships, etc.).  

During 2017, strategic alliances with the Municipal Governments of La Paz, Cercado (Tarija), San Jose de Chiquitos 

(Santa Cruz), Tiraque (Cochabamba), have been established and consolidated. In all these municipalities there is 

interest in the water project. 

Institutions have been linked to SENASBA, MMAYA, EMAGUA, OTN. 

On the other hand, contact has been established with the Ecuadorian university ESPOL and those responsible for 

water-related projects. 

Resources from HELVETAS SWISS inter-cooperation, AECID (Spanish cooperation) and CTB (grants for IB-

METRO described in the previous point) have been leveraged. 

2.4. Annexes 
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Annex 1 – PROJ 2 - LFM – 

OP – RM 

 

Annex 2 

Updated Logframe, operational plan and risk management (cf. project 

proposal) 

 

Hydrology Lab Team at VUB, Brussels, Belgium, October, 2017 

Monica Guzman, as potential PhD candidate, presented her research 

proposal and was accepted.  
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 Short training in telemetry tools by ADCON experts P2 Team La Paz, 

June 2017. 

 

 

Infrastructure improvements of water laboratories in UCB Regionals 

Santa Cruz, Cochabamba and Tarija, December, 2017 
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3. Project ‘3’: Promoting Food Sovereignty and Nutritional Innova-

tions in vulnerable communities in Bolivia 

Reporting guideline: we advise to start updating the information in your Excel-monitoring file (Logical Framework, Operational 

Planning and Risk management matrix) before writing the narrative in this APR format. 

Project information 

Project title:  

Promoting Food Sovereignty and Nutritional Innovations in vulnerable communities in Bolivia. 

Summary of progress made: Summarize the most important achievements of the project during the 

reporting year (Max. 10 lines) 

Project 3 aims to promote food sovereignty and nutrition in vulnerable communities. In this first year, project teams 

were established in each of the regionals and TLCs (activities 1.1), work areas and micro-districts have been identi-

fied (activities 1.2 to 1.4) and relationships have been established with key stakeholders (activities 1.5.). Other 

stake-holders have been defined to contribute to the TLCs and advances were made in the establishment of rela-

tionships with some potential beneficiary communities. A theoretical approach on vulnerability and food security 

was devel-oped, training in network analysis was organized and a methodology for data collection and mapping 

was designed (activities 1.2 and 1.3). Secondary information and local knowledge was provided to help the mapping 

of the TLC regions of Santa Cruz, Cochabamba and La Paz (activities 2.1). One Ph.D student has been selected 

out of the two possible PhDs within P3. A baseline survey and protocol for data collection was developed and data 

collection is underway in the TLC areas of the four regionals (activities 2.7). 

Project team 

Project leader South 

Benavides, Jean Paul IISEC – La Paz, Economy Common Pool Resources, Natural re-

sources governance, Collective action, 

Decentralization 

Team member(s) South 

Gomez, Zorel 

UCB – Santa Cruz. Industrial Engi-
neering Department 

Food Safety, Food Quality, productiv-

ity systems & technology manage-

ment 

Aliaga Gomez, Guillermo IISEC – La Paz, Economy Decentralization, Statistical analysis. 

Azero Alcocer, Mauricio 
UCB – Cochabamba. Environmen-

tal Engineering Department 

Agronomic Engineer. Specialty in Soil 

studies 

Nieto , Sandro UCB – Tarija 
Technology Transfer, Automation & 

Mechatronics 

Project leader North 

Marijke D'Haese 

Gent University Agricultural economics, Welfare Eco-

nomics, Farming Systems, Food Se-

curity 

Project member(s) North 

Carl Lachat Gent University Nutrition sciences 

John Van Camp Gent University Nutrition sciences 

(to be requested to VLIR) An-

nelien Gansemans 

Gent University Agricultural Economics 
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(to be requested) Joost Dessein Gent University Sociologist, rural development 

3.1. Project progress (max 5 pages)  

Report on progress made during the reporting year. The objective is to present a clear story of change: 

how is the change process - envisaged during formulation (Theory of Change) - developing?  

3.1.1. Progress towards the specific objective(s) 

A. Progress of indicators  

As shown in the OP for 201 shows that during this first year, the project has concentrated all its activities 

on reaching intermediate result 1 (its contribution to the establishment of a CLC), only two activities are 

related to intermediate results 2 (the research component of P3) and 3 (the model for higher education. 

For IR2, the main activities include putting in place a baseline survey in the CLCs and control commu-

nities (activity 2.7) and for IR3, we contributed to building multidisciplinary learning experience and strat-

egies to support the establishment of a transdisciplinary PhD school in the UCB (activity 3.2).  

 

As shown in the Logical Framework Matrix and the Operational Plan most of the activities planned to-

wards the achievement of the intermediate results and as such toward the specific objectives have been 

fulfilled, although we did not reach the target of 2 PhD students.   

 

Specific objective 1, Research capacity is built on food production, productivity, nutrition and 

resilience. Only one of two doctoral students of the UCB is selected. A first PhD student, Zorel Gomez 

was selected from the UCB regional campus of Santa Cruz. However, we were not able to select a 

second suitable candidate. This was due to several reasons; we detail the process that has been fol-

lowed. According to the project protocol: 1) an internal call to the university, searching for "Investigation 

potential at the UCB" was launched, and 2) if necessary, an open call would be launched. The research 

potential investigation was launched, jointly for all projects, in June 2017 with closing date on 

06/30/2017. In the case of P3, this call was directed to 3 of 4 the regionals: Cochabamba, Tarija and 

Santa Cruz, respecting the previous agreements of the project. As a result of the Internal Inquiry, only 

two files of candidates were received: a member of the Peasant Academic Unit of La Paz, Sebastian 

Tallacagua and Zorel Gomez, holder of the industrial engineering degree from Santa Cruz regional. The 

selection committee, Marjike D'Haese, Belgian leader, and Jean Paul Benavides, local leader, selected 

Zorel Gómez for the quality of the candidacy and discarded the nomination of Mr. Tallacagua for not 

meeting the necessary criteria. In this first stage, no candidacy was received from the Tarija regional 

nor the Cochabamba regional. Zorel Gómez has the support of the regional authorities, and the Belgian 

Steering committee and has begun with the registration process at Ghent University. Subsequently, 

according to the rules, an open call was launched on 09/18/2017 with a deadline for the submission of 

proposals on 09/26/2018 for the second doctoral position in the regional offices of Cochabamba and 

Tarija. This call was left unanswered: there was only one candidacy for the regional of La Paz, but 

withdrew it before any evaluation, no candidacy was received neither from Cochabamba and from Tarija. 

Hence we were able to select only one out of the two PhD candidates.  

Specific Objective 2. Education and knowledge recovery on food production, productivity, nutri-

tion and resilience is presented, and the uptake is supported. It is too early at this stage of the 

project to report any results for the Objectively Verifiable Indicators (OVI) of this second objective. We 
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have just started to contact and stablish good understanding with key actors in the 4 regional.Update 

your indicators at the level of the specific objective(s) (indicator values of reporting year) in the Excel file 

containing the Logical Framework. Do not copy-paste the information here. 

B. Progress made towards specific objective(s) 

Progress towards the specific objective 1, Research capacity is built on food production, produc-

tivity, nutrition and resilience, is not what is expected.  

As explained above, we have only selected one of the two foreseen PhD students. The main problem 

in the progress of the specific objective 1 is the allocation of the second doctoral scholarship. On the 

one hand there are doubts about the procedure for a third call and on the other hand there are problems 

of financial resources to enable the inclusion of external doctoral students at the UCB. Awaiting for a 

new call, we have received calls for interest of 5 candidates, including two candidatures of professors 

from the UCB regionals of Cochabamba and Tarija, Alejandro Canaza, in the area of Biotechnology and 

Valentin Trigo, food engineer, respectively. Three external postulants, Sergio Urioste, Andrés Torrico, 

and Blanca Rivero, all have very good profiles and experience in the theme of the project. Yet, the call 

and the selection process needs to be started. The difficulty to choose and launch a third call is to match 

the availability of resources, strategic interests of the regionals and project needs. Indeed, the regionals 

do not have the necessary funds to pay the counterpart of the remaining 50% of the salary, hindering 

the hiring of possible external candidates with better profiles than the internal applicants who do not 

adapt very well to the needs of the project 3.  

Apart of PhD selection (IR2), Specific Objective 1 needs the establishment of a Research platform (IR 

1) that requires the formation of a core team and the TLC in each region (activity 1.1). While P3 has 

suffered of temporary and permanent personnel changes, but it was able to form a core team of inves-

tigators. There was a change in the leadership of the project, change in the Cochabamba regional, and 

temporary absence due to maternity in Santa Cruz. Only in the regional Tarija has the original member 

remained. The changes in the regional offices of La Paz, the project leader, and in Cochabamba have 

meant a change in the expertise of the TLC members in the regionals. We are however confident of the 

current team to remain interested in the project. P3 members have contributed to the establishment of 

agreements with stakeholders and they have contributed to the constitution of the TLC in all 4 regionals. 

In the TLC La Paz, P3 has also advanced in the search for agreements and the development of common 

interest among the projects (P1, P2 and P5) moving forward to the construction of the transdisciplinary 

learning community and research capacity. In the TLC Cochabamba, an interesting link was established 

with the projects of the Belgian NGO Solidagro which should lead to interesting research in the field of 

P3. This research in the TLC has obvious links to P2 and P5. P3 actively contributes to the TLC In Santa 

Cruz, where the specific case study area for Zorel Gomez still needs to be established.  

Specific objective 2, Education and knowledge recovery on food production, productivity, nutri-

tion and resilience is presented, and the uptake is supported. As mentioned above, we are under-

way of establishing our fields of research in collaboration with the other projects within the TLCs. The 

research is still to be undertaken which is why education and knowledge recovery is not in place as of 

yet. 

 



 

 

Annual Progress Report 20xx 

Name IUC/Network Programme 

34/62 

 

3.1.2. Progress towards the intermediate results  

C. Progress of indicators  

Cf. Annex 1 – PROJ - LFM – OP – RM 

Update your indicators at the level of your intermediate results (indicator values of reporting year) in the 

Excel file containing the Logical Framework Matrix. Do not copy-paste the information here. 

D. Progress made towards intermediate results 

Progress towards IR 1. The TLC establishes effective platforms of research and interaction with 

the involved stakeholders at the 4 regional UCB universities. Through the year the P3 team has 

consolidated its core team (activity 1.1). We then used several methods to identify stakeholders (Snow 

Ball, personal contacts and expertise), and we made interviews and/or organized stakeholder’s presen-

tations. There has also been a collection of secondary data on agricultural production, vulnerability, 

sovereignty, food and nutrition security (activity 1.2.). As a form of mapping training, team members 

have been trained in Network Analysis theories, methods and tools. This training has also been followed 

by P1 members (activity 1.3.). The team has made several contacts with important actors in the study 

areas, with some of which formal agreements have been signed and in other cases collaborative rela-

tionships have been established (actvity1.5, see previous section). While lead by P3, planning the base-

line, the development of concepts and protocols (activity 1.6.) is a shared activity between projects and 

as such has become an effective platform for inter-transdisciplinary research. In this regard, we are 

however particularly concerned about the progress within the regional of Tarija. In Tarija there is a lack 

of personnel, and the TLC has chosen to work on a urban site which then requires and adaptation of 

topics, methods and protocols to an extent that it deviates from the envisaged aims of P3. 

IR 2 Transdisciplinary research and capacity building is conducted on food production, produc-

tivity, nutrition and resilience within the TLC. During this first year only one activity was planned 

towards IR2 which is the baseline survey. As mentioned above, the survey was established and the 

protocol is finalized. Yet, data collection has not been competed due to the administrative and bureau-

cratic processes. On September 1st the order for the public announcement for the data collection was 

proposed which led to a call for proposals in October. On November 16th a company was chosen and 

to date (01/31/2018) the contract for the start of activities has not been signed. However, the process is 

launched and it only depends on the signing of the contract and first disbursement to start the activities. 

On the other hand, P3 has initiated exploratory workshops with communities in La Paz as part of diag-

nostic activities related to food production and nutrition and vulnerable communities’ selection. 

 

E. Progress of main activities  

Do not write your comments or copy-paste the OP here in the text box. Please comment on the progress 

of activities in the Operational Plan (OP)  in  the Excel follow-up file ‘Annex 1 – PROJ - LFM – OP – RM’ 

in a column to the right of the OP and briefly indicate the state of affairs (completed? ongoing? delayed? 

etc.).  
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3.2. Risk management 

Update the risk management matrix of your Excel follow-up file (Annex 1 – PROJ - LFM – OP – RM). 

Do not copy-paste the information here: 

- Register any new risks that have risen, analyse them and formulate a response to those risks.  

- Follow-up on risks identified earlier and comment on how the project has responded to the risk 

(successful or not)  

- Adapt risk levels of risks identified earlier if relevant 

 

3.3. Synergy and complementarity 

Describe effective complementarities or synergies with the actions of other Belgian organisations or 

other VLIR-UOS interventions that have been established / are ongoing (if applicable).  

At the national level. 

The VLIR program has had contact and exchanged information with the BTC. Project 3 has received 

information on past projects that the BTC has developed on sovereignty/ food security. There are inter-

esting perspectives of complementarity: Although the activities of the BTC have not been carried out in 

the same regions, as those to be foreseen for P3, and the information generated by those projects is 

perhaps not fully known to the project members, we foresee future joint activities within P3 to discuss 

the perspectives, results, and even a systematization of the conclusions of the BTC. 

Of particular importance is the potential research collaboration with the NGO SOLIDAGRO in the re-

gional of Cochabamba. It is an NGO financed by the Belgian cooperation and they work on food security 

through developing a model based on agroecological production techniques. Solidagro works in the 

municipality of Tiraque which was chosen as the TLC region. With this NGO we are building a relation-

ship that seeks synergies between the P3 and its own projects. There is a clear potential of joint research 

activities for the PhD or Msc students. 

We had also received collaboration from VLIR-UOS in Cuenca, Ecuador, for the baseline on Food Se-

curity. 

Finally, the P3, together with the P2 and P5 projects, has participated in the construction of a thesis 

bank for undergraduate theses.  La Paz  thesis is already been prepared within the frame of the project. 

 

Describe effective complementarities or synergies with initiatives taken in the same domain by other 

organisations (local, regional, etc.) (if applicable). This may also include additional, relevant, funding 

attracted by the project or partner institute(s) (e.g. for research, scholarships, etc.).  

It is worth mentioning that the collaboration with other stakeholders is at the hart of the transdisciplinary 

design of the programme. Coolaborations, complementaries and synergies are established with stake-

holders in the different TLC regions, to which P3 is collaborating.  

The TLC La Paz is working closely with the Academic Unit (AUC) of Batallas. Thanks to this joint work, 

several visits to communities have been made. In the near future, actions and joint research will be 

carried out. We also look to build a cooperation relations whit PRAAII a Fundation that’s works with 

agrofood networks and Altagro a NGO that works with food production. 

In the case of the Santa Cruz regional, common interest has been established with the NGO CEPCA, 

but these relations still need to be established further. 
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3.4. Annexes 

 

Annex 1 – PROJ 3 - LFM – 

OP - RM 

Updated Logframe, operational plan and risk management (cf. project 

proposal) 

Annex 3 Photo 1.  Net Work Analysis course. Group Photo with the teacher 

Ainhoa de Federico. September 31, 2018. 

 

 

 

Photo 2. Community Meal after Workshop. Community San Calixto at 

Batallas Municipality. December 18, 2017. 
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Photo 3. Farmer visit. Batallas Municipality, Community Alto Peñas. De-

cember 12th 2017. 
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4. Project ‘4’: Rights of Indigenous peoples and transformation of 

social conflicts in Bolivia. 

Reporting guideline: we advise to start updating the information in your Excel-monitoring file (Logical Framework, Operational 

Planning and Risk management matrix) before writing the narrative in this APR format. 

Project information 

Project title:  

Rights of Indigenous peoples and transformation of social con-flicts in Bolivia. 

Summary of progress made: Summarize the most important achievements of the project during the 

reporting year (Max. 10 lines) 

Social interaction: i) In Santa Cruz: The TLC will work in the Municipality of San José and P4 with the Central of 

Indigenous Communities of Chiquitos TURUBO; ii) in Cochabamba: the TLC has selected the macro region of the 

Valle Alto and P4 will work specifically  with the peasant women of the NGO CIOEC;iii) In La Paz, the TLC has not 

been fully established, although the macro region Cuenca Katari and the Academic Units (UACs) of Batallas and 

Pucarani have been selected. P4 will transversally provide human rights expertise to the different projects. Because 

there are no Indigenous Peoples in the selected area, P4 will work in Oruro with the Jach'a Karangas Indigenous 

People. Agreements have been concluded, the topics for the training have been identified, and the procedure for 

the selection of trainees has been established. Research: The central themes for field research and methodological 

procedures have been identified; the participation of Antwerp U. researchers, professors of Law and students has 

been defined. Academic Strengthening: The process of selection of the doctoral candidates that will begin their 

training in 2018 has been completed. The topics for the online courses for professors of law degrees have been 

identified. 

 

Project team 

Project leader South 

Molina Barrios, Ramiro Coordinator of the Institute for De-

mocracy – IpD. UCB La Paz 

Anthropologist and Lawyer. 

Team member(s) South 

Camargo, Marcelo  Law Department  (Cochabamba) a) Human Rights, b) Social move-

ments, c) Gender and Feminisms, d) 

Alternative dispute resolution, e) Envi-

ronmental law and natural resources, 

f) Political science, g) Social history. 

Navarro, Juan Manuel Law Department career (Cocha-

bamba) 

Constitutional Law; Human rights, Le-

gal Philosophy; Criminal Law; and 

Chronological Sciences; Research. 

Villafuerte, Leonardo           Law Department  (La Paz) Civil law and procedure law… 

Dias Canseco, Maria Mercedes Political Sciences Department (La 

Paz) 

Political Scientist. Project planing. So-

cial and political research. Latin Amer-

ican political history. 

Chugar, Mirian (Santa Cruz) Department  of Architecture (Santa 

Cruz) 

Marginal urban and rural populations. 

Project leader North 

De Feyter, Koen University of Antwerp (UA) Law and development. 
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Project member(s) North 

Smis,Stefaan  VUB International Law 

Stallaert, Christiane  UA/KUL Languages 

Lizarazo Rodriguez, Liliana UA Law 

Inman, Derek VUB Law 

Nunez, Carmen UA/KUL Social Anthropology 

Hernandez,Gustavo Consultant Indigenous rights and human rights 

 

4.1. Project progress (max 5 pages)  

Report on progress made during the reporting year. The objective is to present a clear story of change: 

how is the change process - envisaged during formulation (Theory of Change) - developing?  

4.1.1. Progress towards the specific objective(s) 

A. Progress of indicators  

Cf. annex 1: LFM – OP – RM 

Update your indicators at the level of the specific objective(s) (indicator values of reporting year) in the 

Excel file containing the Logical Framework. Do not copy-paste the information here. 

B. Progress made towards specific objective(s) 

Explain to what extent the project is progressing towards the specific objective(s). Is progress as ex-

pected? Major issues? To what extent – and how – are the different intermediate results contributing to 

the specific objective(s)? Any unexpected positive (e.g. spin-offs) or negative effects (staff retention)? 

Also consider early signs of change in the change process: changes in attitudes, culture, work ethics, 

international integration, etc. 

The point of departure:  Bolivia has a pluralist legal system.  Three jurisdictions are in charge of the 

administration of justice:  the Ordinary, Agro-environmental and Indigenous jurisdictions.  No hierarchy 

is established between them.  This national and public policy process was initiated by the 2009 Consti-

tution that seeks to achieve cooperation, equality and legal inter-culturality between the three Jurisdic-

tions. Although indigenous peoples have the capacity to regulate themselves within their territories ac-

cording to their own norms (indigenous rights), they have no jurisdiction over matters that are specific 

to the Ordinary and Agro-environmental jurisdiction. Indigenous Peoples and peasant women know little 

about these other norms, which significantly limits the exercise of their rights. 

This is context  of the P4 General Objective: Bolivian communities enhanced their knowledge and 

capacities to improve their practice of human and indigenous rights in the framework of Plural 

Justice, that includes two dimensions: A) Indige-nous people of the regional TLC are trained to 

use new generated knowledge to orientate the exercise of their rights in the framework of Plural 

Justice; B) Faculties of Law and Political Science at the four regionals of the UCB strengthened 

their knowledge, research and training capacities regarding Plural Justice at different academic 

levels. 
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A). The groups directly benefiting from the actions of P4 are the indigenous peoples in the Highlands 

(Oruro), in the Lowlands (Santa Cruz) and in the Valleys (Peasant Women of the High Valley, Cocha-

bamba). These groups live in different contexts, and their rights are influenced by different socio-political 

processes, as might be expected in a Plurinational State. 

The selection of these P4 populations has been made within the framework of the dynamics and deci-

sions of the TLCs in Cochabamba and Santa Cruz..It is important to note that in San José P4 will initially 

work with only one of the twelve Chiquitano Indigenous “Centrales”. This is a strategic decision. During 

2018, work will be done to progressively incorporate the other “Centrales”. 

In the case of the Indigenous People of Jach'a Karangas in Oruro, their selection is based on the fact 

that in the Katari Basin, selected as the macro labor area of the overall program in La Paz, there are no 

Indigenous Peoples but peasant communities whose socio-political form of organization is the Peasant 

Union.  P4 will not work directly with the population of the Katari Basin, but will provide human rights 

expertise to all other projects. P4 work in Oruro may be progressively incorporated into the set of stake-

holders linked to the La Paz TLC. 

Two initial activities were critical in order to make progress in realizing the intermediate goal: i) The 

conclusion of interinstitutional agreements between UCB and the organizations that we will with. In order 

to engage in the training of Indigenous Rights Promoters a high commitment is required not only of the 

trainees themselves, but also of the organization to which they belong; ii)  In the context of P4 indigenous 

peoples are approached as rights holders: they (rather than the researchers) determine the content of 

the training modules and research activities, on the basis of their analysis of the obstacles that prevent 

them from exercising their human and collective rights.  It was therefore crucial that the indigenous 

peoples themselves determined the themes of the modules and the research. 

As will be indicated in section D Progress made towards intermediate results, both initial activities have 

been undertaken and therefore the activities planned for 2018 can be carried out on this basis. 

B) The new administration of justice in charge of three jurisdictions (Ordinary, Agro-environmental and 

Indigenous) is a process under construction that began in 2009. Professional lawyers, law professors 

and administrators of justice all play a role in this complex process that has many gaps. P4 seeks to 

strengthen the academic capacities and applied research in the area of indigenous rights, human rights 

and the construction of plural justice. Through online courses we will seek to influence the lawyers’ 

knowledge at the four UCB regionals about the characteristics, legal and procedural scope of the rela-

tionship between the state jurisdiction (Ordinary and Agro-environmental) and the indigenous one. All 

collected data will be available for analysis and academic research by P4 researchers in Bolivia and in 

Belgium. This academic work will be disseminated in workshops and other events driven by the TLC, 

which will be open to members of the courts of justice and national and local authorities.  

The expertise of P4 members in Bolivia and Antwerp on human rights issues and indigenous rights, the 

previous  experience of working with indigenous organizations and peasants and the diagnoses made 

in workshops and meetings with indigenous peoples and stakeholders have made it possible to identify 

the topics that will be developed in the online courses during 2018. 

In addition, the process of selection of the doctoral candidates has been completed. They will start their 

PhD work in 2018.  

Finally, the process to involve undergraduate and graduate students who will be part of the program. of 

research activities has begun. 
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4.1.2. Progress towards the intermediate results  

C. Progress of indicators  

Cf. Annex 1 – PROJ - LFM – OP – RM 

Update your indicators at the level of your intermediate results (indicator values of reporting year) in the 

Excel file containing the Logical Framework Matrix. Do not copy-paste the information here. 

D. Progress made towards intermediate results 

In order to evaluate the progress of P4 and the intermediate results of the first year, the national context 

matters.  As already indicated, Bolivia’s administration of justice system is highly complex. In addition, 

the political dynamics on indigenous rights, and in particular on the relationship between indigenous 

self-determination and autonomy and the exploitation of natural resources (water, biodiversity, forest 

resources, minerals, etc.) are problematic. In practice, the rights of Indigenous Peoples are structurally 

linked to the processes of the exercise of citizenship, the construction of the Rule of Law, government 

policies and the dynamics of other social groups. All of these issues are potentially contentious..  

In addition in the Cochabamba area, P4 will work on the human rights of quechua-speaking peasant 

women in communities, whose socio-political organization is the agrarian union.  These unions take 

normative decisions that impact on the rights of this women. 

What has been done in this first year simply, but essentially creates the fundamental pre-conditions for 

the development of future P4 activities. The fundamental initial requirement was that indigenous peoples 

accepted to participate in P4 activities. In the Workshops held that included all the authorities of Ka-

rangas and those of the Chiquitanas communities of TURUBO, the terms of the interinstitutional agree-

ment with the UCB and the responsibilities of each party in the different activities have been agreed. In 

the case of Cochabamba, an inter-institutional agreement has been signed with the NGO CIOEC, an 

institution that works with peasant women. Workshops and meetings have been held as a result of which 

a preliminary list of women participants is available. 

In the Workshops and other meetings with the beneficiaries, the themes that will guide the preparation 

of the contents of the training and the main characteristics of its development as well as the major 

themes that will guide the field research will have been defined. W 

Finally, P4 completed the process of selection and appointment by UCB and by the University of Ant-

werp of the two doctoral candidates. The guidelines of the doctoral proposals have been defined jointly 

with the University of Antwerp. 

There were no major obstacles that prevented compliance with the activities of the Intermediate Results. 

However, it is important to mention that, particularly in the case of the indigenous peoples, the political 

dynamics constitute an ever-present risk. Because of this fact, it was decided to begin work with 

TURUBO Chiquitano (one of the 10 Chiquitana Communal Centers) in the Municipality of San José 

besides being the working region of the Santa Cruz TLC but also of the division of the supra-communal 

organization in two politically opposed factions. Working with any of them involved putting the project at 

risk. In the following steps, people from the other Centers will be incorporated into the training process. 

Today most of the indigenous peoples and the peasant communities have women's organizations. How-

ever, one of their main limitations is the absence of spaces for its formation. P4 will develop training and 

research activities in the Valle Alto specifically for and with rural women. In addition, in all the activities 

that will be developed in Karangas and Chiquitanos de TURUBO, it will actively promote the equal par-

ticipation of women in all activities.  
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Although P4 does not plan specific actions on the environment, the training in the defense of the rights 

of the indigenous peoples necessarily takes into account environmental issues.  Defending the environ-

ment is an essential part of the survival of indigenous peoples. 

E. Progress of main activities  

Do not write your comments or copy-paste the OP here in the text box. Please comment on the progress 

of activities in the Operational Plan (OP)  in  the Excel follow-up file ‘Annex 1 – PROJ - LFM – OP – RM’ 

in a column to the right of the OP and briefly indicate the state of affairs (completed? ongoing? delayed? 

etc.).  

 

4.2. Risk management 

Update the risk management matrix of your Excel follow-up file (Annex 1 – PROJ - LFM – OP – RM). 

Do not copy-paste the information here: 

- Register any new risks that have risen, analyse them and formulate a response to those risks.  

- Follow-up on risks identified earlier and comment on how the project has responded to the risk 

(successful or not)  

- Adapt risk levels of risks identified earlier if relevant 

 

4.3. Synergy and complementarity 

Describe effective complementarities or synergies with the actions of other Belgian organisations or 

other VLIR-UOS interventions that have been established / are ongoing (if applicable).  

P4 during 2017 has carried out preparatory activities but not the Indigenous Promoters training courses, 

the research carried out by the indigenous researchers or the academic strengthening courses. In this 

sense, the operational synergies on specific activities will only be carried out when this happens, involv-

ing the stakeholders that have been contacted by the TLCs. This is the case, for example, of Municipal-

ities of Tiraque in Cochabamba when P4 starts the training and the investigation. 

In addition to the two doctorate students who have been accepted and begin their training in 2018 at the 

University of Antwerp, a group of researchers has been formed (see list of Team Members in Antwerp) 

that will work on the themes of P4 and with the materials collected by the indigenous Researchers, in 

coordinated work with the candidates for the doctorate and professors of the Regionals of the UCB. 

 

Describe effective complementarities or synergies with initiatives taken in the same domain by other 

organisations (local, regional, etc.) (if applicable). This may also include additional, relevant, funding 

attracted by the project or partner institute(s) (e.g. for research, scholarships, etc.).  

Complementary activities have not materialized. In line with the above, the strategy is to build synergies 

and alliances on concrete and specific activities that P4 will carry out in the three project areas. 
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4.4. Annexes 

 

Annex 1 – PROJ 4 - LFM – 

OP - RM 

Updated Logframe, operational plan and risk management (cf. project 

proposal) 

Annex 4 August 4, 2017. Oruro. 1st Meeting with Mallkus: Nation Jach'a Ka-

rangas. Presentation of the P4, first agreements of participation and 

identification of training topics. 

 

 

December 18, 2017. Oruro. 2nd Meeting with new Mallkus of Jach'a 

Karangas. Definitions about the Agreement with the UCB, procedures 

for selecting people for training and topics for training within the frame-

work of Plural Justice. 
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October 25, 2017. Cochabamba. Thematic identification workshop. 

Objective: Approach to the problematic of indigenous peasant women 

and identification of topics to be developed. 
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December 20, 2017. Turubó. Meeting with the Central de Comuni-

dades Indígenas de Chiquitos Turubó. Presentation of the project, 

terms of the agreement with the UCB and identification of issues and 

rights. 
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5. Project ‘5’: Productive Development for Vulnerable Young and 

Woman 

Reporting guideline: we advise to start updating the information in your Excel-monitoring file (Logical Framework, Operational 

Planning and Risk management matrix) before writing the narrative in this APR format. 

Project information 

Project title:  

Productive Development for Vulnerable Young and Woman. 

Summary of progress made: Summarize the most important achievements of the project during the 

reporting year (Max. 10 lines) 

Reach: Organization of collaborative communities with local stakeholders and beneficiaries in LPZ, CBBA, SCZ 

and TAR for entrepreneurial development within defined geographical zones plus workshops for the exchange 

experiences and gathering suggestions for an entrepreneurial course in each region directed to the vulnerable 

young and woman. 

Course: Desk research for the identification of methodologies for the teaching of entrepreneurial soft skills. Pre-

pilot of a course in entrepreneurial attitude in LPZ with vulnerable TUSGE first year students. Pilot of a course in 

business development in SCZ with Chiquitano stakeholders. 

Research: Selection of two PhD candidates from LPZ and CBBA to strengthen scientific capacities in entrepre-

neurship. Three working papers by MpD Master level students on themes of the LPZ entrepreneurial ecosystem for 

vulnerable young and woman. Survey implemented in SCZ by two VUB PhD students on the Chiquitania entrepre-

neurial ecosystem. Initiation of other working papers by undergraduate students in LPZ and CBBA. 

 

Project team 

Project leader South 

Gover, Barja Escuela de la Producción y Compe-

titividad, UCB/LPZ 

Economic Development 

Team member(s) South 

Diego Velarde Business Administration, UCB/LPZ Business Administration 

Carolina Valencia 
 Commercial Engineering, 

UCB/LPZ 
Marketing 

Jurij Suarez Agribusiness, UCB/SCZ Agribusiness 

Oswaldo Gutierrez 
Business Administration, 

UCB/CBBA 
Business Administration 

Romel Brun 
Business Administration, 

UCB/CBBA 
Business Administration 

Ricardo Rivera Business Administration, UCB/TAR Business Administration 

Freddy Tarqui Maestrías para el Desarrollo, UCB Business Administration 

Nathalia Meza Maestrías para el Desarrollo, UCB Business Administration 

Elian Alvarez Maestrías para el Desarrollo, UCB Business Administration 

David Cisneros Maestrías para el Desarrollo, UCB Business Administration 

Project leader North 

Nikolay Dentchev Business Administration Entrepreneurship 

Project member(s) North 
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Abel Díaz Gonzales Business Administration PhD Student 

Philippe Eiselein Business Administration PhD Student 

Claudia Alba Business Administration MSc Student 

Maxime Bouckaert Ecosystems Koalect 

Sabine Hoofdt Ecosystems KU Leuven 

 

5.1. Project progress (max 5 pages)  

Report on progress made during the reporting year. The objective is to present a clear story of change: 

how is the change process - envisaged during formulation (Theory of Change) - developing?  

5.1.1. Progress towards the specific objective(s) 

A. Progress of indicators  

Cf. annex 1: LFM – OP – RM 

Update your indicators at the level of the specific objective(s) (indicator values of reporting year) in the 

Excel file containing the Logical Framework. Do not copy-paste the information here. 

B. Progress made towards specific objective(s) 

With respect to SO1 “To enhance the knowledge and educational practices in entrepreneur-ship 

of vulnerable communities”: We have approached this objective during the first year in two ways. 

First, we have learned from the created collaborative communities and selected beneficiaries about their 

daily activity and demand of both soft and hard skills among subsistence entrepreneurs (vulnerable 

young and women). Second, we were looking for appropriate approaches to coach social entrepreneurs. 

We have learned that the practice-based approach (playing) developed at Babson College works best 

for soft skills directed to developing entrepreneurial attitude: empathy, creativity, experimentation, en-

trepreneurial thinking, attitude toward risk, team work, communication, self-esteem and also learning 

how to be a coach. We also learned that the business model approach developed by Osterwalder and 

Pigneur works best for soft skills directed to entrepreneurial thinking and business design and strategy: 

customers, value proposition, communication, sources of revenue and costs. We believe that both ap-

proaches are complementary and highly appreciated by subsist-ence entrepreneurs, and maybe both 

should be executed in a sequence, however neither of them can substitute a pertinent course on hard 

skills directed to subsistence entrepreneurs which we still have to develop: accounting and budgeting, 

finance, marketing, commercialization and logistics, technol-ogy and operations, information systems 

and other. These courses will be spread next year through a train-the-trainers’ system or in some cases 

directly to final beneficiaries. Also student/professor involvement is expected in research on entrepre-

neurial training.  

Respect to SO2 “To develop a supportive ecosystem for entrepreneurs from vulnerable com-

munities”: The first year we have accomplished in all regions the objective of creating collaborative 

communities with local stakeholders in order to learn from each other, plan and execute activities to-

gether and prepare the ground for the development of a supportive ecosystem for subsistence entre-

preneurs. LPZ has five active partners (INFOCAL, GAMLP, CARITAS, UACs, PROFIN) and had three 

meetings during the year. SCZ has five active partners (CEPAC, CEPAD, GAMSJCH, FTE, ISREK) and 
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had three meetings. CBBA has five active partners (CIDRE, INFOCAL, FE y ALEGRIA, COLECIVO G, 

IESE-UMSS) and had two meetings. Tarija (TAR) has five active partners (INFOCAL, IDE-PRO, FAU-

TAPO, ESPERANZA BOLIVIA, GAMTAR) and had two meetings. In parallel, LPZ devel-oped a basic 

research methodology to attract students and guide them towards research on the current functioning 

of the subsistence entrepreneurial ecosystem. As a result, three working papers have been produced 

which will serve as an example for other UCB students and professors in all regions to get involved with 

the project. SCZ also initiated research activities through the implemen-tation of a survey on the Chiqui-

tano entrepreneurial ecosystem with the participation of two VUB PhD students. LPZ and CBBA also 

initiated research activities with undergraduate business students with themes of the subsistence entre-

preneurial ecosystem. 

Moreover, we have organized two workshop on the important KSFs for ecosystem creation, one in SCZ 

in October 2017, where Maxime Bouckaert (Koalect) and Sabine Hoofdt (KU Leuven) provided practical 

advice in accordance with the Bolivian context. The second workshop took place in Brus-sels in Novem-

ber 2017, where P5 members were presented the ecosystem of ICAB (entrepreneur-ship incubator of 

VUB with focus on ICT) and of the VUB Chair of Social Entrepreneurship. 

In terms of supported entrepreneurs, the project had first contact with MINKHA in November and up-

loaded to the VUB Social Entrepreneurship Platform starting to support their activities. 

 

In conclusion, the project is progressing towards the specific objectives, even though not all re-gions 

are moving at the same speed. The different intermediate results are contributing to the specif-ic objec-

tives, there is good connection between them: IR1, IR2, IR3, IR5 contribute to SO1 and IR1, IR4, IR5 

contribute to SO2. The project is well received wherever is presented, however it is too soon to perceive 

signs of change in the change process. Maybe the novel fact that UCB’s business programs are con-

tacting non-traditional organizations and beneficiaries is perceived positively. The project also had some 

negative effect in terms of time pressures and resource allocation within the UCB business departments 

where team members work, due to the project’s time and dedication requirements. 

 

 

5.1.2. Progress towards the intermediate results  

C. Progress of indicators  

Cf. Annex 1 – PROJ - LFM – OP – RM 

Update your indicators at the level of your intermediate results (indicator values of reporting year) in the 

Excel file containing the Logical Framework Matrix. Do not copy-paste the information here. 
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D. Progress made towards intermediate results 

With respect to IR1 “Strengthened scientific capacities with regard to entrepreneurship”: Two 

full time UCB professors were formally selected to start a PhD program at VUB in 2018: Diego Velarde, 

Director of the Business Administration program in LPZ and Romel Brun, Professor at the Business 

Administration program in CBBA. Both have initiated their formal registration to an existing PhD program 

in ecosystems and best practices in supporting entrepreneurship at VUB with the support of our Belgian 

counterpart. In terms of research LPZ has produced three qualitative working papers during the third 

quarter of 2017 by MpD master level students on themes of the LPZ subsist-ence entrepreneurial eco-

system following a basic methodological guide developed by Gover Barja. The papers corresponded to 

the applied research required for graduation at their executive Master programme. Therefore, it included 

the approval of a written and oral presentation of a proposal, written and oral presentation of a halfway 

draft, written and oral defence of a final draft before a reviewer professor and tutor professor, and finally 

a written presentation of the final version. Includ-ing an introductory chapter, these papers were recently 

published in a book titled: Ecosistema del emprendedor por subsistencia paceño: Un análisis parcial.” 

Distribution of the book throughout all UCB regionals is expected to attract and involve students and 

professors in local research activities on business models and entrepreneurial ecosystems. By the end 

of the year two current VUB PhD students arrived to SCZ and with the support of UCB and other local 

stakeholders they implemented a survey on the Chiquitano entrepreneurial ecosystem. Qualitative re-

search papers are expected for next year. During the second semester LPZ and CBBA also initiated 

research initiatives to attract last year undergraduate students who need to write an applied working 

paper as requisite for their graduation. 

With respect to IR2 “Development of a practice based educational program for vulnerable entre-

preneurs”: After research on entrepreneurial education and using UCBs accumulated knowledge on 

the characteristics of subsistence entrepreneurs, together with accumulated experi-ence of the partici-

pating stakeholders, the P5 coordinators of LPZ and SCZ were able to test a course in entrepreneurship. 

LPZ used the practice-based approach developed at Babson College and the course was tested as a 

pre-pilot with first year TUSGE students, becoming an opportunity to involve other professors to the 

project. SCZ used the business model approach developed by Oster-walder and Pigneur and a pilot of 

the course was tested in the Chiquitania with local stakeholders. In both cases the course emphasis is 

in developing soft skills, which is consistent with demand. 

With respect to IR3 “Development of a training for trainers in entrepreneurship”: Although exten-

sive contacts took place with stakeholders form the collaborative communities, who in a later stage will 

be the trainers, during the first year the topic of “train the trainers” was not yet relevant. 

With respect to IR4 “Development of supporting network ecosystem”: Collaborative communi-ties 

with local stakeholders were formed in LPZ, CBBA, SCZ and TAR. The number of stakeholders is five 

in all regions and their variety and number of meetings during the year has varied by region. Their main 

purpose was to get them involved in the project from the beginning by sharing their experiences, partic-

ipate with suggestions on the characteristics of an entrepreneurial course for entrepreneurs from vul-

nerable communities, to benefit and participate in 2018 in the training of trainers (IR3) and to be part of 

the future entrepreneurial support ecosystem. Moreover, we have organized an in-depth qualitative re-

search in the Chiquitania, as to explore the opportunities and challenges to develop a supporting net-

work ecosystem. 

Respect to IR5 “Strengthened graduate and undergraduate programs with regard to entrepre-

neurship”: All of the entrepreneurial training and research activities mentioned above are expected to 
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benefit the UCB current programs in the short term, besides feeding the project itself. Each UCB regional 

know the content and characteristics of their existing business administration programs and except for 

LPZ, all other regions lack courses in entrepreneurship within their curricula, all regionals lack courses 

in ecosystems and best practices in supporting entrepreneurs, except for LPZ all other regionals lack 

research on subsistence entrepreneurs and interaction with local stakeholders. We believe that the pro-

ject is already generating opportunities for UCB students and professors to get involved in research 

activities and interaction with stakeholders, however it depends on each region-al and the local coordi-

nator to facilitate the taking of those opportunities. 

In conclusion, execution of the different main activities has helped the project to progress towards the 

intermediate results. Except for some delays in some regions, particularly TAR, most of the 2017 inter-

mediate objectives were accomplished (collaborative community, entrepreneurial course and UCB stu-

dent/professors involvement). Progress in TAR is highly constrained by the lack of human resources. 

This factor was also the key enabler in the other regions, which was accompanied with plenty of learning 

and exchange within the P5 team. 

 

E. Progress of main activities  

Do not write your comments or copy-paste the OP here in the text box. Please comment on the progress 

of activities in the Operational Plan (OP)  in  the Excel follow-up file ‘Annex 1 – PROJ - LFM – OP – RM’ 

in a column to the right of the OP and briefly indicate the state of affairs (completed? ongoing? delayed? 

etc.).  

 

5.2. Risk management 

Update the risk management matrix of your Excel follow-up file (Annex 1 – PROJ - LFM – OP – RM). 

Do not copy-paste the information here: 

- Register any new risks that have risen, analyse them and formulate a response to those risks.  

- Follow-up on risks identified earlier and comment on how the project has responded to the risk 

(successful or not)  

- Adapt risk levels of risks identified earlier if relevant 

 

5.3. Synergy and complementarity 

Describe effective complementarities or synergies with the actions of other Belgian organisations or 

other VLIR-UOS interventions that have been established / are ongoing (if applicable).  

There are synergies and complementarities with the other projects of the VLIR-UCB Program as part of 

the Transdisciplinary Learning Community (TLC) that are already functioning in each region (LPZ, 

CBBA, SCZ, TAR), where all six projects participate, as was planned within the program. These are 

expressed by the sharing of stakeholders within the geographical areas of work when developing the 

social action and research aspects of the P5 project. It is expected that this connections will become 

stronger as the program evolves. 
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The P5 group also had contact with other Belgium organizations related to our activities. Among them 

(i) Trividend – funding for vulnerable entrepreneurs (Flemish Government); (ii) Koalect – Spe-cialized in 

building ecosystems, which is already working with P5 in identifying potential social entrepreneurships 

in Bolivia that can be part of their platform; and (iii) ICAB – Incubation centre of VUB, which was an 

important learning experience for the group in this regard. 

 

Describe effective complementarities or synergies with initiatives taken in the same domain by other 

organisations (local, regional, etc.) (if applicable). This may also include additional, relevant, funding 

attracted by the project or partner institute(s) (e.g. for research, scholarships, etc.).  

 

 

5.4. Annexes 

 

Annex 1 – PROJ 5 - LFM – 

OP - RM 

Updated Logframe, operational plan and risk management (cf. project 

proposal) 

 

Annex 5 Picture 1: Bolivian and Belgium team visit to the Chiquitania in October 

as part of a P5 meeting in SCZ. 

 

 

 

 

 

 

 

 

 



 

 

Annual Progress Report 20xx 

Name IUC/Network Programme 

52/62 

 

 

 

Picture 2: End of the pre-pilot on entrepreneurial attitude with first year 

TUSGE students in LPZ. 

 

 

 

Picture 3: Pilot on business development with Chiquitano stakeholders 

in the Chiquitania-SCZ 
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Picture 4: Meeting of the P5 Bolivian and Belgian team at VUB, during 

visit to Belgium. 

 

 

 

Picture 5: Cover and back of the Book 
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6. Project ‘6’: Transversal 

Reporting guideline: we advise to start updating the information in your Excel-monitoring file (Logical Framework, Operational 

Planning and Risk management matrix) before writing the narrative in this APR format. 

Project information 

Project title:  

Development of a Collaborative Learning Community (CLC) approach to co-create transdisciplinary solutions for  

complex problems of vulnerable urban and rural communities in Bolivia 

Summary of progress made: Summarize the most important achievements of the project during the 

reporting year (Max. 10 lines) 

• Conformation of 4 Transdisciplinary Learning Communities (TLC), one in each regional campus, very ac-tive 

mainly in Cochabamba and Santa Cruz  

• Collaborative and transdisciplinary learning stimulated through local, national and international workshops orga-

nized by P6 (3 local workshops in La Paz, Tarija and Cochabamba, 2 national encounters in La Paz and Cocha-

bamba, and active participation in 3 international workshops: Brussels, Tenerife and Cartagena) 

• 2 PhD candidates of P6 have been selected for Phase 1 with first draft proposals for action research in support of 

the collaborative learning through the VLIR-UOS program with the UCB 

• Analysis of experiences with Doctoral Schools at Flemish universities to develop a Doctoral School at UCB 

• ICT material bought for “Intelligent rooms” in each regional campus, preparatory meetings for a digital sys-tem in 

support of transdisciplinary learning between disciplines, campuses and external stakeholders. 

Project team 

Project leader South 

Guadalupe Peres Cajías Universidad Católica Boliviana, re-

gional campus La Paz 

Master in communication studies, co-

ordinator of Social Sciences Re-

search center at UCB La Paz, PhD 

candidate for P6 

Team member(s) South 

Alfonso Alarcon 

UCB, regional campus Cocha-

bamba 

Master degree in “Multimedia and Au-

diovisual Education”, from the Faculty 

of Educational Sciences from the Uni-

versity of Padua; specialization in e-

Learning and Integrated Training in 

this Italian University. He has been 

teaching for 5 years in communication 

and marketing careers. Fulltime pro-

fessor. 

Willy Rocabado 
UCB, regional campus Cocha-

bamba 

Master in social communication, full 

time professor, PhD candidate for P6. 

Mariana Santa Cruz 

UCB, regional campus Santa Cruz UCB-VUB joint PhD about a collabo-

rative community approach with mi-

grant women, coordinator of Center 

for Studies and Research in Psy-

chopedagogy–CEIP at the UCB in 

Santa Cruz. 

Maria Elena Lora 
UCB, regional campus La Paz PhD in psychology, full time professor, 

in charge of postgraduate programs, 
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Psychology Doctoral Program and 

preparation of UCB Doctoral School. 

Juan Manuel Vargas UCB, regional campus Tarija 
Administrative sciences and social 

pastoral, full time at UCB Tarija. 

Project leader North 

Marc Craps 

KU Leuven PhD in organizational psychology, 

senior-lecturer (“Strategic Change 

Management,” “Corporate Social Re-

sponsibility,” and “Qualitative Re-

search”), 15 years of field experience 

in Development Cooperation in Latin 

America, research focus on multi-ac-

tor collaboration for sustainable devel-

opment. 

Project member(s) North 

Wim Van Petegem 

KU Leuven PhD in Electrical Engineering, profes-

sor at the Faculty of Engineering 

Technology at KU Leuven; expertise 

in ICT for e-learning, involved in many 

development projects mostly financed 

by the European Commission (DG 

Education and Culture). 

Mathieu Kerveijn 

VUB PhD in Geography, expertise in geo-

morphological studies in developing 

countries, GIS for vulnerability map-

ping. 

Pieter Lernout 

UHasselt Librarian, experience in interactive in-

formation and documentation ser-

vices in developing countries. 

Marcela Brugnach 

UTwente Specialist in (water) governance, main 

focus of research about different types 

of knowledge and ambiguity in partici-

patory decision making. 

Tom Vanwing 

VUB Professor in educational sciences; fo-

cus on education for sustainability; 

large experience in university devel-

opment cooperation in Africa and Su-

riname. 

Adriana Moreno VUB 

PhD researcher, more than 15 years 

of field experience in participative 

com-munity work in Latin America. 

 

6.1. Project progress (max 5 pages)  

Report on progress made during the reporting year. The objective is to present a clear story of change: 

how is the change process - envisaged during formulation (Theory of Change) - developing?  
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6.1.1. Progress towards the specific objective(s) 

A. Progress of indicators  

Cf. annex 1: LFM – OP – RM 

Update your indicators at the level of the specific objective(s) (indicator values of reporting year) in the 

Excel file containing the Logical Framework. Do not copy-paste the information here. 

B. Progress made towards specific objective(s) 

Two members of P6 have been selected as PhD candidates with research proposals that contribute to 

the IR.1. “New Knowledge concerning CLC approach is developed”. Both candidates have travelled 

to Belgium to start their preparation. Members of P6 have shared the innovative collaborative approach 

of the VLIR-UOS program in 2 International Conferences (Tenerife and Cartagena), 

As one of the selected PhD candidates, Guadalupe Peres-Cajías, was as well the P6 local project 

leader, the leader-ship function has been transferred to another member of P6, Alfonso Alarcon. He has 

been actively involved in P6 since the preparatory phase of the program and during the first year, which 

guarantees the continuity of the project. Thanks to this change, Guadalupe Peres-Cajias is able to con-

centrate the time made available by the UCB (50 % of her full time position) on her PhD research, which 

is closely related with supporting the TLC approach of the program (next objective). 

To arrive at IR2. “Transdisciplinary Learning Communities (TLC`s) are supported in their start-

up, develop-ment and functioning”, there were several meetings (over 20) and field visits with 

stakeholders 2 regions (San José de Chiquitos in Santa Cruz, Valle Alto in Cochabamba) and also some 

in La Paz  (Cuenca Katari). The “joint mapping” construction was supported by P6, especially in 

Santa Cruz and Cochabamba. These activities have established the necessary contacts with local 

actors and communities for the CLC approach. 

P6 has organized various training workshops to support the Collaborative and Transdisciplinary 

Learning among all the program members, staff of UCB and external stakeholders (IR.3): 3 local 

workshops (La Paz, June 9th; Tarija, September 1st; and Cochabamba, October 5-7th; and 2 national 

encounters (La Paz -during the kick off in February- and Cochabamba -between October 8 and 9th) . 

These activities have contributed to the functioning of the TLC’s in three of the four campuses of UCB 

(Santa Cruz, Cochabamba and La Paz). 

Finally, the four campuses of UCB have received equipment, bought through P6 project, to start in-

stalling “Intelligent rooms” that will contribute to IR.4. “Learning outcomes and results concerning 

CLC are transferred to interested actors not directly involved in the TLC’s”. This result has also 

been supported by 2 local publications in local media and 4 diffusion publications in Cochabamba and 

Santa Cruz. 

Santa Cruz and Cochabamba have clearly the most active TLC’s in this first year. The TLC of La Paz 

has been less active because of team leaders being caught between the administrative efforts for their 

own thematic projects and the methodological challenges for the TLC. Nevertheless, there is a positive 

start of the TLC. Tarija’s case is quite particular as TLC. Because it is the smallest campus, and its staff 

members have much additional work, the TLC work has not been very active yet, but special efforts will 

be done in the second year to strengthen and activate this TLC.  

Finally, working through TLC’s has started to change the view of academic members and also of external 

stakeholders on how to do research together. Academic members have started to take advantage of 
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their disciplinary differences, something which is far from evident in the academic world. Some authori-

ties of the UCB, like the Rector and the Regional Academic Director of Cochabamba were directly in-

volved in the Collaborative Approach, e.g. they attended the workshop on their campus, organized by 

P6 in October 2017). Various external stakeholders also participated actively in that workshop, showing 

openness to work together with the academy and with other stake-holders. In the other regional cam-

puses a similar openness has been observed in various ONG and local actors.  

Through all these activities, the UCB is starting to improve its social outreach services for vulnerable 

communities (SO-2), although results are not yet very visible.  

In general, results have been attained as expected for the first year. However, P6 could have realized 

more of its ambitions if the academic members (of the different thematic projects) would have more 

availability for the TLC activities. In the case of Cochabamba TLC members have been commissioned 

by their authorities, which has favoured their successful work. In contrast, the excessive work of the 

case of Tarija has hindered its TLC development.  

Another important challenge is the double structuring logic of the program, according to thematic pro-

jects on the one hand, and according to transdisciplinary regional TLC’s on the other hand, which has 

created tensions that will have to be addressed in the future. 

 

6.1.2. Progress towards the intermediate results  

C. Progress of indicators  

Cf. Annex 1 – PROJ - LFM – OP – RM 

Update your indicators at the level of your intermediate results (indicator values of reporting year) in the 

Excel file containing the Logical Framework Matrix. Do not copy-paste the information here. 

D. Progress made towards intermediate results 

(IR1) New knowledge concerning a CLC approach is developed by action research with the stake-

holders involved in the TLC's has progressed as expected for the first year as a result of the following 

activities: 

Concerning IR1.1: the “Elaboration of a state of the art concerning the use of co-creative collaborative 

methodologies among the members of the TLCs and in the broader Latin-American context” has started 

with a survey, that was sent to all the TLC’s members. However, not all of them have sent yet their 

answers. In the second year, the results of this survey will be systematized in order to have a “base line” 

of CLC competences in the IUC program in Bolivia. Concerning CLC expertise in the Latin American 

context, P6 has established contacts with different universities and specialists that are working with co-

creative collaborative methodologies thanks to the participation in 2 international congresses dedicated 

to this kind of methodologies (Cartagena and Tenerife), and more specifically also thanks to contacts 

with the Acordes center, involved in the former IUC program at the Universidad de Cuenca, Ecuador. 

As a consequence of the participation in the congress of Tenerife, P6 invited the Mexican specialists 

Rocio Chaveste to share her expertise in a workshop with the participation of some stakeholders. A 

document with the systematization of the state of the art is work in progress, to be finalized in year 2.  

Concerning IR.1.2: 2 PhD candidates have been selected among the P6 team members (1 from La Paz 

and 2 from Cochabamba) and their preparation has started. However, the candidate from La Paz will 
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have to wait till the authorities of this campus assign her the necessary time to continue with her PhD 

work (second half of 2018).  

Concerning IR.1.3.: the PhD researches have identified cases for in-depth study (1 in La Paz and 1 in 

Cochabamba), although probably they will involve also case studies of other regions in a multiple case 

study design. As a result  of the TLC meetings and the joint mapping exercises with stakeholders, this 

activity is quite well advanced in order to contribute to IR1.  

Concerning IR 1.4. (Systematization) and IR.1.5. (Scientific publications, manuals and methodological 

tools about CLC approach: this is still in progress – as expected according to the logframe - to be pre-

sented in the next years.  

(IR2) Transdisciplinary Learning Communities (TLC's) are supported in their start-up, develop-

ment and functioning is probably the most developed intermediate result of P6.  

IR.2.1. (facilitation and methodological support in meetings with external stakeholders) was realized 

thanks to the frequency of TLC meetings in each region, especially in Cochabamba and Santa Cruz, 

supported by P6, involving various external stakeholders in conversational meetings (“conversatorios”) 

with the different thematic projects  and thanks to various field visits to the selected micro regions (es-

pecially in Santa Cruz – San José de Chiquitos and Cochabamba – Tiraque), organized by P6, where 

project members could meet “in situ” with local stakeholders and formal agreements were made about 

the future joint action research. 

IR.2.2. (CLC methodological support of thematic projects) was realized by 3 regional workshops (about 

“social vulnerability and actor mapping” in La Paz; “Action Research” in Tarija; and “CLC and TLC ap-

proach” in Cochabamba)  

(IR3) CLC competencies have started to be strengthened among the active participants in the 

TLC's  

P6 members have been trained in collaborative methodologies (IR.3.1.) through a short workshop on 

facilitation of transdisciplinary research, organized by P6 in February  (1 afternoon during the kick off in 

February) and a 5 day training workshop on “co-creating transdisciplinary communities” in Cochabamba 

(in October). Both of them were in charge of the P6 Flemish team leader, Marc Craps. This last workshop 

was co-facilitated by a specialist on CLC approach, Rocío Chaveste from the Kanankil institute in Mex-

ico. Additionally, 4 P6 members (amongst the 2 P6 PhD researchers) have received training in CLC 

competences, during their visit to Belgium in the following workshops: 1. Masterclass on “Participatory 

Visual Research” by Naydene De Lange (at VUB, together with P1); 2. Workshop on Community- Ori-

ented Digital Storytelling (at Odisee University College, together with P1); 3. Master class on “Trans-

disciplinary for sustainability” by P6 leader Marc Craps (at KU Leuven, with students of the master 

course “Science and sustainability” ); 4. IUC Workshop on trandisciplinary community-based research 

(at VUB).  

The P6 member, in charge of the development of digital platforms for transdisciplinary learning in the 

program, Alfonso Alarcon, had meetings with the 2 specialists at the Flemish universities that are part 

of P6, during his stay in Belgium, in preparation of training activities that will take place in Bolivia with 

these specialists from the 2nd year onwards. These activities will also contribute to the “Digital4Devel-

opment” Belgian development cooperation priority. 

Thematic project team members have been trained (IR.3.2.) in the 5 day workshop in Cochabamba that 

was already mentioned under 3.1.  (first 3 days P6 and TLC members of Cochabamba and last 2 days 

35 project members of all regions, and also 3 local master thesis students that will do their research in 

the framework of the IUC program).   
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External stakeholders representatives have been involved in training activities on collaborative method-

ologies (IR.3.3.) in the last 2 days of the workshop of Cochabamba.  

Concerning English academic writing skills (IR.3.4.), P6 organized a training session by the Language 

Institute of KU Leuven (ILT) during the visit to Belgium in November, for the members of P6 and P1. 

During this session the needs and priorities of the UCB researchers were also analysed with the repre-

sentative of the ILT and contacts were established for a language training in Bolivia. 

Joint learning workshops with/for external stakeholders about CLC (IR.3.3.) and  courses about CLC 

approach on postgraduate level (IR.3.5) will be prepared in year 2 and start from year 3 onwards, as 

foreseen in the logframe. 

IR4: Learning outcomes and results concerning CLC are transferred to interested actors not 

directly involved in the TLC's is the less developed intermediate result, as expected for the first year, 

because the sharing of results and outcomes can only take place later in the process of the program. 

Publication of diffusion materials (IR.4.1.): 2 informative bulletins about the TLC for the stakeholders 

have been published and distributed in Santa Cruz; in Cochabamba 4 informative bulletins were  pub-

lished and distributed, and also 2 articles in local newspapers on the special collaborative methodology 

of the program (1 by Alfonso Alarcon, and 1 by Willy Rocabado) . 

Organization of national events open for interested public (IR.4.2.) will only take place from the 3rd year 

onwards, as planned.  

Installation of ITS infrastructure in the 4 regional campuses related with TLC (IR.4.3.): computers and 

projectors have been acquired as foreseen, but as video recorders with required specifications were not 

available, electronic blackboards for the 4 regional “intelligent rooms” have been purchased. The visit 

by a Flemish expert (P. Lernhout, UHasselt) on digital communication and learning has been prepared, 

to analyze needs and possibilities at UCB. 

 

The idea of “intelligent rooms” has been adopted thanks to conversations witha representative of the 

former IUC program at the Universidad de Cuenca, Ecuador: a space, in each regional library, were all 

the equipment acquired by P6 (including the ITS infrastructure) will be working in order to support the 

researchers in their interactions with colleagues of their own discipline in other regions, with colleagues 

of other disciplines within and outside their own campus and with external stakeholders. These “intelli-

gent rooms” will not only encourage the work of researchers but also visibilize the IUC program in each 

regional campus, as these intelligent rooms will be called the “VLIR Rooms”. Besides, as the manage-

ment will be in charge of each regional library these rooms will contribute to the appropriation and insti-

tutionalization of the benefits of the program.  

Finally, an important additional important activity was started that adds to IR3, but which does not appear 

in the Logframe of P6 (IR.3.6.): support of the development of a Doctoral School at the UCB. During the 

P6 visit to Belgium (in November), important information was gathered by the P6 team (including María 

Elena Lora, assigned to P6 for this purpose) as a results of the visits and conversations with people 

responsible for the Doctoral Schools at KU Leuven, Ghent University, VUB and UAntwerpen. The report 

with this information will be shared with the UCB authorities that are in charge of developing a Doctoral 

School at UCB. 
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E. Progress of main activities  

Do not write your comments or copy-paste the OP here in the text box. Please comment on the progress 

of activities in the Operational Plan (OP)  in  the Excel follow-up file ‘Annex 1 – PROJ - LFM – OP – RM’ 

in a column to the right of the OP and briefly indicate the state of affairs (completed? ongoing? delayed? 

etc.). 

 

6.2. Risk management 

Update the risk management matrix of your Excel follow-up file (Annex 1 – PROJ - LFM – OP – RM). 

Do not copy-paste the information here: 

- Register any new risks that have risen, analyse them and formulate a response to those risks.  

- Follow-up on risks identified earlier and comment on how the project has responded to the risk 

(successful or not)  

- Adapt risk levels of risks identified earlier if relevant 

 

6.3. Synergy and complementarity 

Describe effective complementarities or synergies with the actions of other Belgian organisations or 

other VLIR-UOS interventions that have been established / are ongoing (if applicable).  

Contacts were established with a representative of the transversal Project of the former IUC program at 

the Universidad de Cuenca, Ecuador (dr. Dolores Sucozhañay). There was a consulting meeting via 

skype between her and the P6 team, in which the experience with « intelligent rooms » at UCuenca, 

result of the VLIR program, was shared and explored the convenience of developping something similar 

at the UCB.  

A representative of the Belgian NGO Solidagro, participated in various meetings and workshops sup-

ported or organized by P6 (kick off, Cochabamba training workshop, field visits Tiraque), resul-ting in a 

cooperation agreement between this NGO, the Municipality of Tiraque (Cochabamba region) and the 

IUC program, including P6.  

In Tarija the TLC has started cooperating with the local Municipality in the mixed urban/rural district 

nr.10, on topics in which this Municipality is also working in the framework of their twinning initiative with 

the Flemish Municipality of Brasschaat (supported by the Federal Development Cooperation). Repre-

sentatives of the UCB have already visited Brasschaat to explore mutual interests in collaboration. 

Describe effective complementarities or synergies with initiatives taken in the same domain by other 

organisations (local, regional, etc.) (if applicable). This may also include additional, relevant, funding 

attracted by the project or partner institute(s) (e.g. for research, scholarships, etc.).  

The UCB in La Paz signed a cooperation agreement with the UAC’s (Unidades Academicas Campesi-

nas “Peasant Academic Units”) to work together in the framework of the IUC program. 

In Santa Cruz the UCB signed a similar cooperation agreement with the provincial authorities and with 

the Municipality of San José de Chiquitos, the local authority of the territory that was selected for doing 

collaborative research with the communities, to do research on topics of shared interest. 
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In Cochabamba the UCB signed a cooperation agreement with the Municipality of Tiraque and with 

INCA (Instituto Nacional de Capacitacion Agricultural) to work together on the topics covered by the 

VLIT IUC program. 

In Tarija the UCB signed a cooperation agreement with the local Municipality (see above). 

6.4. Annexes 

 

Annex 1 – PROJ 6 - LFM – 

OP - RM 

Updated Logframe, operational plan and risk management (cf. project 

proposal) 

Annex 6 Picture 1: 2017-08: Field visit by the complete team (TLC) of the Co-

chabamba to the selected area of Tiraque and dialogue with local food 

producers. 

 

 

Picture 2: 2017-10: Training workshop about facilitation skills to sup-

port transdisciplinary learning for the P6 team (Exercise: “Equipos re-

flexivos”) here with the Mexican expert Rocio Chaveste. 
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Picture 3: 2017-11: Visit to the Doctoral School of KU Leuven, part of 

the study visit by 4 P6 members to Belgium, to prepare doctoral school 

proposal for UCB. 
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